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GENERAL SESSION – PRESENTATION DESCRIPTIONS 
 
Thursday 
 
DPRCG President’s Welcome and Conference Opening 
Presented by Mike Broshar, FAIA, INVISION Architecture, Doug Strong, RPLU, CRIS,  
Al Rabasca and Brett Stewart, J.D., Design Professional unit of AXA XL 
 
Mike Broshar and Doug Strong welcome DPRCG members, and Co-Masters of Ceremonies  
Al Rabasca and Brett Stewart set the stage for the Convocation. 
 
Client Acquisition is Sales 
Presented by Stephen Harvill, Creative Ventures 
 
A simple pattern of success was discovered through researching 7 different industries and 
interviewing 150 top sales people. The 21 Secrets of Million Dollar Sellers – 21 specific sales 
activities shared between industries – can be repeated by anyone. This multimedia, interactive 
program introduces two years of research creating a simple and dynamic sales process.  
 
Groundhog Day 
Presented by Laurie Cybulski, PHR, SHRM-CP, GBA, and Tim Schroeder, AIA, LEED AP, CDT, 
Neumann Monson Architects 
 
As we are faced with replacing 10-20% of our staff every year, it begins to feel like Groundhog 
Day. How do we ensure that our staff receive the right training to make them effective employees 
and reduce our risk in delivering projects? How are we sure they are adopting the culture our firm 
embodies? How do we provide consistency in onboarding as we become more and more busy? 
Are there models of providing onboarding and staff training that are scalable to be effective in mid-
size firms as well as large firms?   
 
Claim Exposé:  All My Vexes Live in Texas 
Presented by Carole Sanderson, Onyx Creative, and Nancy Rigassio, Esq., AXA XL 
 
A long-term client can be a blessing or a curse. While most long-term clients may provide a sense 
of security, they can also blindside you when least expected. Listen carefully to this story of 
intrigue, revolving clients, expansive soils, the great state of Texas and an ever-increasing demand 
for damages. 
 
Collaborative Project Outcomes  
Presented by Pamela Neckar, MBA, Bostwick Design Partnership, and Craig Webber, Architect, 
AAA, SAA, MAIBC, BComm, March, FRAIC, REFP, Group2 Architecture Interior Design Ltd. 
 
Much of the value our teams bring to projects is the ability to collaborate and solve problems with 
creative solutions, yet our traditional approach neither supports nor incentivizes this behavior. A 
number of industry groups are tackling this challenge through the use of collaborative project 
delivery models and contracts. Leaders from two broadly-based organizations that include owners, 
architects, engineers and contractors will present data that demonstrates the advantages and 
challenges that come with this approach. Pamela Neckar, President of Cogence Alliance, and 
Craig Webber, President of The Integrated Project Delivery Alliance (IPDA), will share data from 
projects across the USA and Canada including project goals and actual budget, schedule and 
financial performance. 
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Who Are Those Guys?! – Claim Case Study:  Lessons Learned 
Presented by Dave Sofaer, Esq., AXA XL 
 
Years after designing a beautiful 5-Star hotel, an ADA advocate cries foul and your firm is fighting 
for its life.  How “professional” ADA claimants prey on design and engineering project teams and 
what you can do about it. 
 
Making It Real  
Presented by Stephen Harvill, Creative Ventures 
 
The value of an idea is proportionate to its successful application. The most powerful ideas follow 
this path: I Get It       I Value It        I Can Apply It In The Context of What I Do. This workshop 
brings you direct value application to these power sales behaviors: 

Tell A Good Tale – the power in crafting and telling a great story 
One Level at a Time – the ability to focus only on what is impactful 

This session could be a game changer for client acquisition and retention. 
 
The Unique Roles of QA & QC 
Presented by TBD 
 
Quality Assurance and Quality Control are important to your bottom line. Take a moment to 
consider your firm’s current state. Your project pipeline is full, project teams are busy and working 
long hours, and new employees are eager to dive in. Add to the mix that owners increasingly seek 
to hold the design team accountable for all sorts of issues whether truly related to the designer’s 
services or not! Are QA and QC getting the attention they deserve? Although some treat QA/QC as 
one in the same thing, each serves different components of the design process. We’ll take a fresh 
look at how to update Quality Assurance and Quality Control, integrate each into the design 
process, and share ideas about documenting our “lessons learned” to benefit quality-based 
education.  
 
 
Friday 
 
Welcome Back and AXA XL Education Update 
Presented by Al Rabasca, Brett Stewart, and Randy Lewis, Design Professional unit of AXA XL 
 
Co-Masters of Ceremonies Al Rabasca and Brett Stewart begin the general session. 
Randy Lewis gives a brief update on new educational programs developed by AXA XL. 
 
Claim Exposé: The Right Action for the Wrong Moment 
Presented by Frank H. Johnson, Jr., PE, R.E. Warner & Associates Inc., and  
Nancy Rigassio, Esq., AXA XL 
 
A significant, clear and discreet design omission relative to additive moment was discovered in the 
foundation design impacting over 160 large drilled piers related to all process buildings in the 
middle of a fast paced, green field construction project. So now what? Learn how this engineer’s 
immediate and direct intervention with the owner to analyze, evaluate and propose a fix saved 
money, the project, and his good reputation.  
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Bulwark Against Shifts in the Economy  
Presented by Peter Kuttner, FAIA, CambridgeSeven 
 
What did we learn from the last Great Recession? The next slow down seems overdue – what 
lessons should be applied in advance? This session will begin with a discussion on the impact of 
economic cycles and business trends in the professional service industry in general, and how each 
economic dip has had a different impact on the building industry in the ’70s, ’80s,’90s, the tech 
bubble, and the last Great Recession. We’ll consider the reactions – pay cuts, cutbacks, 
diversification, technology, new markets, mergers, acquisitions, and the search for increased 
efficiencies – and discuss how those practices, and the influence of the recent long but slow 
recovery, suggest how successful firms may change for the longer term. 
 
Walking Away 
Presented by Stewart Haney, PE, PMP, LEED AP, Wendel Companies,  
Donald White, PE, LEED AP, TowerPinkster, and facilitated by Dan Fredendall, PE, OHM Advisors 
 
Every firm has a client that is not a fit or a client that feels the firm is not the right fit after a long 
relationship. How do you back away or regroup? Learn from your peers how they have approached 
this issue, what they wrestled with and what they learned from the process that left the firm in a 
better position for the future.  
 
DPRCG Director Speaks Out 
Presented by Carl Munkel, Gresham Smith 
 
Considering Your Options 
Presented by Christopher Griffith, PE, CCM, and Barry Schoch, KCI Technologies, Inc. 
 
Your stubborn sub claims no fault and will not participate in settling a claim though they are 
insured. Your client, the source of significant annual revenue for your firm, gives an ultimatum – no 
new projects until the dispute is settled (conceivably 3+ years). You’re stuck in the middle and 
weighing the net benefit to your firm from various options including “pay to make it go away” or go 
to trial to set the record straight. The subs’ Goliathan size brings an element of swagger to the 
discussions and their “one and done” mentality runs counter to your firms’ best practices of 
customer relations – you may feel the power squeeze from this sub on future projects. 
 
Cyber Security 
Presented by speakers from RICK Engineering Company and Gresham Smith 
 
Are you insulated from this ever evolving risk? We’ll share insights of what can be done now.  
 
The Case for Audacious Leadering  
Presented by Nancy Giordano, Play Big Inc. 
 
Transformational technologies abound in our work and personal lives. We marvel at the visionary 
creativity, speed of innovation and market expectations in other industries. Are we prepared to 
make the most of digital advancements and understand how they impact our business and our 
clients’ needs and expectations? Are our organizations and people building the capacity to make 
change and harness new opportunities? Buckle up as we make the discussion both personal and 
relevant. Are you seeing new ways to collaborate, create, and tap into talent? This session will 
challenge you to embrace new ways of thinking, navigate boundless ambiguity and step up to 
audacious leadering. 


