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Each attendee will have the option to attend two of the four topics presented. 
 
Implementing the Role of Risk Mitigator in Your Firm 
Presented by John Komisin, AIA, LEED AP BD+C, Little 
 
The Risk Mitigator works with the project team to identify potential risks associated with a project, 
develop a mitigation plan and monitor challenges through the course of the project to assure that 
they are being proactively addressed. The session will describe the role, identify individuals best 
suited to play the role, and how the Project Manager and Risk Mitigator work together while having 
different risk management responsibilities.  We will explore steps to take to successfully implement 
the role within your firm. 
 
Understanding eDiscovery and How Your Firm Must Comply 
Presented by Stephanie Burton, Esq., Gibbes Burton, LLC 
 
The use of computers for creating electronic information has changed lawsuit discovery and the 
admission of case information dramatically. While cases still involve discovery of paper 
documents, they now also include production and review of vast electronic information – from CAD 
drawings and engineering calculations to emails, tweets, Facebook posts, blogs, text messages 
and the like. Discovery includes review of servers, desktops, laptops, tablets and cell phones. We 
will discuss document storage, device, and retention policies so that your firm will be ready to 
respond to the challenges of eDiscovery. We will also talk about the demands that will be placed 
on your firm to respond to discovery of electronic information and your legal requirements for the 
production of such information. 
 
Blocking and Tackling 
Presented by Matt Graham, PE, LEED AP BD+C, HEAPY, and  
Craig Jansen, PE, LEED AP BD+C, C2AE 
 
We will dive into a few specific risk management topics with peers offering their recommendations:   
 Designing to a budget 
 Audit processes to check compliance with policies and procedures: signed prime and 

subconsultant agreements, proof of insurance, quality practices, NDA compliance, 
documentation, earned value assessment, schedule compliance, etc. 

 Extra services/change management 
 Project planning tools initiated with the project pursuit – identify, mitigate and manage risks  
 Managing substitutions and value engineering. 

 
Quality Control in a Digital World 
Presented by Nirva Fereshetian, CBT Architects 
 
In today’s ever-busy and increasingly digital design world, Quality Control is becoming a more 
important tool to improve overall design workflow efficiency. We’ll explore how the integration of 
new digital technologies is influencing and improving the QC process with internal staff and our 
external collaboration partners. We will look at how technologies such as cloud-based BIM 
platforms, virtual and augmented reality, and other computational design tools present 
opportunities for innovation, can increase the quality of our work product, and, in turn, promote 
successful project outcomes. 
 


