
Emerging residential coercion risks
protecting Fine Art & Private Client assets 
In today’s volatile and complex social landscape, the threat of residential 
coercion is on the rise. These risks are no longer limited to high-profile 
individuals. Private clients, collectors, and affluent households are being 
increasingly targeted. Incidents of this nature are difficult to anticipate.  
When they occur, they require a swift, coordinated, and highly specialized 
response.

At AXA XL, we help clients navigate these complex and evolving threats.  
Our risk consulting approach combines deep expertise in fine art and  
specie with a holistic understanding of human, behavioral, and physical 
vulnerabilities to better protect people, residences, and high-value assets.

Global / Fine Art & Private Clients

Home Invasion Robbery 
(Home Jacking): 
Understanding the Risks
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Home Jacking:  
a human-centric threat 
Home jacking represents a severe and complex form  
of residential risk. Unlike traditional burglary, which 
focuses on defeating physical security systems, home 
jacking targets occupants directly through coercion.

This form of intrusion typically occurs while residents, 
family members, or staff are present. Perpetrators  
rely on intimidation, deception, and psychological 
pressure rather than forced entry alone.

These incidents are often characterized by:

•	 High severity and personal trauma
•	 Premeditated targeting through surveillance  

and profiling
•	 Use of insider or publicly available information
•	 Low recovery rates for stolen assets

High-value, portable assets such as fine art, jewelry,  
and cash are primary targets. However, the true 
vulnerability lies not in the assets themselves, but  
in the human element surrounding them.

Targeting factors  
& vulnerabilities
Several converging factors are increasing exposure:

•	 Visibility of wealth: Public or social display of 
valuable assets

•	 Digital exposure: Social media, real-time location 
sharing, and predictable routines

•	 Information leakage: Poor compartmentalization  
of sensitive information

•	 Human access points: Domestic staff, contractors, 
and third parties without proper vetting

Traditional security measures, including alarms and  
safes, may prove ineffective under duress. When 
individuals are threatened, physical controls alone  
are no longer sufficient.

Why Fine Art & Specie  
are targeted
Fine Art and Specie assets present a unique risk profile:

•	 High value-to-weight ratio
•	 Ease of concealment and transport
•	 Immediate or discreet resale potential
•	 Strong emotional leverage over owners

While these assets are often well protected physically, 
they remain highly exposed to coercion-based threats. 
Effective risk mitigation must therefore extend beyond 
hardware to include behavioral, informational, and 
procedural controls.

Understanding  
the risk landscape



Global  |  Risk Consulting4

A behavioral & procedural 
approach 
Reducing exposure to home jacking requires a shift 
from purely physical security toward integrated risk 
management.

Key measures include: 

Discretion & information control

•	 Avoid sharing real-time information regarding assets, 
interiors, travel, or routines

•	 Limit visibility of valuables, both publicly and within 
social circles

•	 Restrict knowledge of asset inventories and access 
points to a strictly limited group

Human risk management 

•	 Conduct thorough vetting of domestic staff, contractors, 
and security personnel

•	 Implement continuous monitoring and clear escalation 
protocols for suspicious behavior

•	 Establish structured onboarding and offboarding 
procedures, including:
– Immediate revocation of access rights
– Updating alarm codes and credentials
– Recovery of keys, badges, and device’s
 

Asset protection strategy

•	 Avoid concentration of high-value assets in a single 
location

•	 Consider off-site storage for rarely used or highly 
portable items

•	 Implement dual-control access systems and duress 
codes

Preparedness for coercion scenarios

•	 Develop awareness of extended risks such as  
“tiger kidnapping” (coercion involving family  
or close contacts)

•	 Define clear compliance and de-escalation protocols  
to prioritize personal safety

Managing risk & building 
resilience

4

Response & post-loss 
considerations
In the event of an incident, the response must  
be immediate and structured:

Crisis response

•	 Coordination with law enforcement
•	 Access to medical and psychological support
•	 Legal assistance and, if required, temporary 

secure relocation
 
Claims & recovery

•	 Rapid validation of asset inventories
•	 Close coordination with insurers and loss 

adjusters
•	 Preservation of forensic evidence

Reputation management

•	 Control of media exposure to avoid further 
targeting

•	 Strict confidentiality protocols across all 
stakeholders



 
 

Explore the latest news and offers. Visit our channels.

To learn more, reach out to your  
AXA XL Risk Consulting representative,  
or contact us at the email provided below.  
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Our Risk Consulting framework
At AXA XL, we assess exposure through a comprehensive framework:

•	 Nature, portability, and liquidity of assets
•	 Residential occupancy patterns
•	 Geographic and environmental context
•	 Asset concentration levels
•	 Client visibility and public profile
•	 Behavioral risk indicators
•	 Staff, contractor, and information governance

We go beyond traditional security surveys by integrating human and 
behavioral risk factors into our analysis. Our approach emphasizes  
client education, continuous review, and the implementation of best  
practices tailored to each individual risk profile.

Our approch to Risk Consulting

A holistic approach to protection
Home jacking sits at the intersection of personal security and asset 
protection. Mitigating this risk requires more than physical safeguards.  
It demands informed behavior, heightened awareness, discretion,  
and proactive planning , supported by robust security measures  
working in unison.

At AXA XL, we partner with clients to build resilient strategies  
that protect not only their assets, but what matters most:  
their safety and peace of mind.

Global Asset Protection Services, LLC, XL Catlin Services SE and their affiliates (“AXA XL Risk Consulting”) provide 
loss prevention and risk assessment reports and other risk consulting services, as requested. In this respect, our 
property loss prevention publications, services, and surveys do not address life safety or third-party liability issues. 
This document shall not be construed as indicating the existence or availability under any policy of coverage for 
any particular type of loss or damage. The provision of any service does not imply that every possible hazard has 
been identified at a facility or that no other hazards exist. AXA XL Risk Consulting does not assume, and shall have 
no liability for the control, correction, continuation or modification of any existing conditions or operations. We 
specificallydisclaimany warranty or representation that compliance with any advice or recommendation in any 
document or other communication will make a facility or operation safe or healthful, or put it in compliance with 
any standard, code, law,ruleor regulation. Save where expressly agreed in writing, AXA XL Risk Consulting and its 
related and affiliated companiesdisclaimall liability for loss or damage suffered by any party arising out of or in 
connection with our services, including indirect or consequential loss or damage, howsoever arising. Any party 
who chooses to rely in any way on the contents of this document does so at their own risk.

The information contained herein is intended for informational purposes only. Insurance coverage in any particular 
case will depend upon the type of policy in effect, the terms, conditions and exclusions in any such policy, and  
the facts of each unique situation. No representation is made that any specific insurance coverage would apply  
in the circumstances outlined herein. Please refer to the individual policy forms for specific coverage details.  
This summary does not constitute an offer, solicitation or advertisement in any jurisdiction, nor is it intended  
as a description of any products or services of AXA XL.

AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL Insurance, 
AXA XL Reinsurance and AXA XL Risk Consulting. In the US, the AXA XL insurance companies are: AXA XL Insurance 
Company Americas, Greenwich Insurance Company, Indian Harbor Insurance Company, XL Insurance America, 
Inc., XL Specialty Insurance Company and AXA XL Excess & Surplus Lines Insurance Company. In Canada, insurance 
coverages are underwritten by XL Specialty Insurance Company - Canadian Branch. In Bermuda, the insurance 
company is XL Bermuda Ltd. Coverages may also be underwritten by Lloyd’s Syndicate #2003. Coverages under-
written by Lloyd’s Syndicate #2003 are placed on behalf of the member of Syndicate #2003 by Catlin Canada Inc. 
Lloyd’s ratings are independent of AXA Group. Not all of the insurers do business in all jurisdictions nor is coverage 
available in all jurisdictions.

AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2026. Information accurate as of July, 2026.

https://www.linkedin.com/company/axaxl/posts/?feedView=all
https://axaxl.com
https://axaxl.com/fast-fast-forward
karriere@axaxl.com
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