
Our Impact, Our Future: 
Sustainability at AXA XL



At AXA XL our approach to sustainability is the same as our approach  
to business; constantly seeking to provide innovative solutions to the 
world’s most complex problems. From offering our expertise, products 
and services to help build more resilient communities, to advancing 
understanding and response to climate change, our strategy —  
Our Impact. Our Future. — aligns key issues that are pertinent to  
our business — climate, water and financial resilience — and contributes  
to AXA Group’s purpose to “Act for human progress by protecting  
what matters.”

Additionally, AXA XL has volunteering and charitable giving programs, 
designed to help colleagues support causes that matter most to them  
and to contribute to the needs of their communities. These are known  
as our AXA Hearts in Action programs.

Our latest annual Sustainability Report is available online at  
https://axaxl.com/about-us/sustainability 

Protecting  
what matters
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The UN Sustainable Development 
Goals aim to build a more  
sustainable future for people  
and planet by 2030. 

AXA XL is playing its part in  
making these goals a reality  
in the following ways.

GOAL 4 
Ensure inclusive 
and quality  
education for all 
and promote life-
long learning  

Target: 4.5 
Our partnership with  
Plan India enabled 872  
unemployed young people  
to be trained in vocational  
and work-readiness skills 
through intensive classroom 
courses. 62% of the course  
participants were girls and  
65% of those trained, secured 
paid employment offers.

GOAL 13
Take urgent action 
to combat climate 
change and its  
impacts  

Targets: 13.1 and 13.3 
In 2020 our climate research  
with academia included identi-
fying correlations between flood 
and cyclone frequency, and  
investigating North Atlantic  
hurricane data, to understand 
how we can better manage these 
risks in the future. 

GOAL 11
Make cities  
inclusive, safe,  
resilient and  
sustainable    

Target: 11.5  
Our focus on disaster manage-
ment includes preparedness, 
relief and long-term recovery.  
In 2020 our partnership with 
RedR enabled the delivery of 
critical pandemic resilience  
training in addition to Climate 
Change Adaptation and Disaster 
Risk Reduction (CCADRR),  
reaching more than 1,000  
beneficiaries in the Philippines 
and Bangladesh.

GOAL 15
Sustainably manage 
forests, combat  
desertification, halt 
and reverse land 
degradation, halt 
biodiversity loss 

Target: 15.1
We’re partnering with  
The Nature Conservancy to  
assist in the creation of “Blue 
Carbon Resilience Credits”,  
which will fund the protection  
of coastal wetlands. In 2020  
the first seagrass offsets in the 
world were generated as a  
result of this project.  

GOAL 6
Ensure access  
to water and  
sanitation for all  

Targets: 6.1, 6.4 and 6b 
Our project with WaterAid  
promoted hygiene to over 2,100 
students as well as providing 
piped water and improved  
sanitation facilities to communi-
ties in North India. Additionally, 
the research we are funding  
on the impact of drought risk  
on different livelihoods will help 
create bespoke solutions to  
humanitarian response to  
weather hazards.

GOAL 14
Conserve and  
sustainably use the 
oceans, seas and 
marine resources  

Targets: 14.2 
In 2020, our Ocean Risk Initiative 
identified 3,000km of coastline 
across 20 countries, territories, 
and US states in the Caribbean 
region, where mangrove  
restoration would be the most 
cost-effective, laying the ground-
work to develop an insurance 
product for mangroves.

How we contribute to the  
Sustainable Development Goals
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Encouraging sustainable practices  
through our products

At AXA XL we’re continually seeking ways to help our  
clients address insurance challenges that also align with 
our sustainability initiatives.

Our Environmental team in France is working with Marsh  
to assess and mitigate biodiversity-related risks. Clients  
are invited to complete environmental risk prevention 
audits with measurable criteria, and those with industrial 
sites are encouraged to carry out initial biodiversity 
diagnostics and integrate the results into their risk 
management plan. AXA XL France offers a reduction on 
clients’ deductibles for environmental risk policies to 
support clients’ efforts to be responsible.

In 2020, the North American Environmental team added 
Green Building Materials Expense supplemental coverage 
to its Pollution and Remediation Legal Liability (PARLL) 
policy. This insurance coverage protects businesses  
against loss, remediation expense and legal defense 
expenses that may arise from sudden and gradual pollution 
conditions. Now businesses not only have the financial 
help to clean up a pollution incident, such as  
a fuel oil spill, they can take it a step further. With this 
added Green Building coverage, in the event of a pollution 
incident that causes property damage, clients can choose 
to use green, sustainable materials in the property’s 
restoration.

AXA XL’s North America Construction business has 
developed tailored Builders Risk insurance programs to 
address clients’ mass timber project risks. Mass timber, 

which includes cross-laminated timber (CLT) is gaining 
popularity in North America. It’s also considered a more 
sustainable building material; according to the Wood 
Council, replacing steel with mass timber would reduce 
carbon dioxide emissions by 15% to 20%. The process of 
manufacturing timber uses substantially less fossil fuel 
energy per unit volume than steel, concrete, or aluminum, 
meaning that timber has a lower carbon footprint.

As part of AXA XL’s commitment to developing sustainable 
products, we’re committed to exploring new opportunities. 
An example of this is our work with The Nature 
Conservancy (TNC), a global environmental nonprofit, 
and The University of California, Santa Cruz. In 2020 this 
collaboration resulted in the launch of a feasibility report 
on developing a mangrove insurance product. The report 
outlines how an insurance product could be designed 
to finance this restoration and the conditions needed to 
bring the product to market. Phase two is now underway 
to identify potential pilot sites and scope product 
development.

In addition, New Energy Risk (NER), a member of the AXA XL 
group of companies, continues to develop performance 
insurance solutions for the technical risk associated with 
breakthrough low-carbon technologies such as renewable 
energy, fuel cells, energy storage, energy efficiency, carbon 
capture, hydrogen, waste to energy, and biofuels. 

 4



Thermal coal is one of the most carbon-intensive sources 
of energy, and it remains one of the largest sources of 
environmental greenhouse gas emissions. 

AXA’s coal divestment and underwriting restrictions, 
initiated in 2015, were extended to AXA XL in 2018. 
In 2019, this approach was strengthened further by 
applying underwriting restrictions to power generation 
and mining clients developing new coal capacity or with 
significant coal business, and coal industry partners, 
defined as manufacturers (e.g. equipment suppliers) 
and infrastructure players (e.g. port terminals, dedicated 
railways) operating or developing coal assets, or 
standalone coal-related infrastructure assets.

AXA is committed to a long-term exit strategy reducing 
exposure to the thermal coal industry to zero by 2030 in 
the European Union and OECD (Organisation for Economic 
Co-operation and Development) countries, and by 2040  
in the rest of the world.

Committing to  
responsible underwriting
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Incorporating  
ESG into  
our investments

AXA XL’s Responsible Procurement guidelines govern  
all supplier engagements across AXA XL. 

We require our vendors to be socially and environmentally 
responsible through the mandatory inclusion of a 
“Corporate Responsibility Clause” in all our contracts.  
It includes complying with the principles of the 
International Labour Organization (prohibiting child/forced 
labour, promoting employee health & safety and freedom 
of expression, and non-discrimination). 

Contracts also include a reference to the AXA Compliance 
and Ethics Code. In addition, we have implemented a  
CR Risk assessment of our suppliers. Vendors falling in the 
highest CR risks categories are asked to share their valid 
Dow Jones Sustainability Index (DJSI) or EcoVadis scores  
or complete an EcoVadis assessment.
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Promoting  
responsible  
procurement

AXA has developed a comprehensive policy that sets out  
its position on Responsible Investment (RI), defining RI  
as the integration of Environmental, Social, and Corporate 
Governance (ESG) considerations into our investment 
processes and our ownership practices. AXA believes that  
ESG factors have the potential over time to impact 
investment portfolios across companies, sectors, regions 
and asset classes. 

In 2021 we announced two new commitments related  
to our investment practices:

n	Decrease the carbon footprint of AXA’s general  
 account assets by 20% by 2025
n	Reach €25 billion in green investments by 2023



Addressing 
climate change

Climate change is dramatically impacting vulnerable 
communities and ecosystems whilst damaging  
livelihoods and threatening the sustainability of 
communities. AXA XL is acting now to help address  
the impacts of climate change.

Here are some of the actions we are taking:
n	Launching our first Carbon Reduction strategy, outlining  
 AXA XL’s ambition to reduce overall carbon emissions  
 by 25% over the next five years
n	Training all AXA XL employees by 2023 on climate change  
 risks and ways we can help our clients mitigate and  
 adapt to a changing climate 
n	Publishing our first TCFD (Taskforce for Climate-related  
 Financial Disclosures)-aligned report in 2022, detailing  
 AXA XL’s approach to identifying and managing climate  
 risks and impacts
n	Creating a solution to integrate the protective benefits  
 of  coastal ecosystems into insurance risk models. The   
 Coastal Risk Index (CRI) will calculate physical risk  
 to coastal assets in different projected flooding scenarios  
 up to 2050, with and without coastal ecosystems.  
 It will then measure the fiscal risk caused by the loss   
 or degradation of those ecosystems. 
n	Partnering with RedR, an international capacity-building  
 nonprofit, to better prepare on-the-ground frontline   
 responders for when natural disasters hit.  
n	Supporting the development of verified “Blue Carbon   
 Resilience Credits” with global environmental nonprofit,  
 The Nature Conservancy, which quantify both the carbon 
 stored in coastal wetlands, along with the flood resilience  
 benefits they provide.
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Valuing water for companies 
and communities

Access to water is expected to be an increasing challenge 
across the globe, having multiple impacts on companies  
and communities. Our Valuing Water initiative considers  
both the social and economic value of freshwater. 
 
Here’s what we are doing:
n	As part of our efforts to improve water resilience  
 around the world, AXA XL has entered into a three-year  
 partnership with international nonprofit WaterAid to  
 bring clean drinking water to more than 10,000 people  
 in rural India

n	We are funding research to explore ways drought risk  
 can be better managed in the most vulnerable  
 communities. The research is being conducted by

  Pennsylvania State University and centres on identifying  
 a way to calculate livelihood-specific weather indices  
 that could be used in resilience programming, focusing   
 on a case study of rainfall-driven hazards in Somalia
n	AXA XL has convened a Water Advisory Group, bringing  
 together NGOs, academia, policymakers, as well as some  
 of our clients, to help us identify how we can best  
 support long-term planning for water resilience. 
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Helping our communities 
build financial resilience

We’re in the business of making our clients financially 
futureproof. We can do the same for our local communities. 

We’re helping create opportunities for the unemployed 
and underemployed, so they can be better prepared for 
unexpected changes. 

Here are some of AXA XL’s key financial resilience initiatives:
n	Since 2017, AXA XL Legal & Compliance colleagues have   
 been assisting communities by volunteering in legal  
 pro bono clinics in New York and London. The clinics   
 have supported small businesses to build pandemic   
 resilience as well as directly supporting women who  
 have suffered domestic violence, through pro  bono  
 divorce clinics, that would have otherwise been  
 unaffordable. To date colleagues have donated over  
 850 hours. 
n	With Plan India we are providing vocational and  
 work-readiness training to 800 socio-economically  
 disadvantaged young adults, two thirds of whom  
 are young women, with the goal of 70% of the  
 participants securing sustainable employment at  
 the end of the program.

n	We are a proud partner of the United Way of Western  
 Connecticut’s (UWWC) ALICE® project, supporting  
 households that are Asset Limited, Income Constrained,  
 Employed — or “ALICE”. We have helped enable UWWC  
 to create a digital platform called Prosperi-Key. The   
 platform will deliver educational and vocational  
 opportunities, along with wraparound resources to  
 households that live just above the federal poverty line,  
 but below a basic cost of living threshold. Along with  
 our financial support, several AXA XL colleagues have  
 provided significant IT security guidance on a pro-bono  
 basis.
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Supporting  
the needs of our 
neighborhoods

AXA XL has a number of volunteering and charitable 
giving programs to help colleagues support causes that 
matter most to them, known as our “AXA Hearts in Action” 
programs. These include our Global Day of Giving, where 
colleagues around the world are encouraged to spend  
a day donating their time and skills to nonprofits serving  
the needs of their neighborhoods. To date, we have 
donated over 375,000 hours to hundreds of nonprofits 
across 29 countries.

In addition, colleagues can take a minimum of one  
day’s paid volunteering leave, at a time of their choosing, 
to support nonprofits and schools close to their heart.
 
Our global network of colleague-led AXA Hearts in 
Action Committees are responsible for local charitable 
engagement, including grant giving, fundraising, 
awareness raising, and donation drives.
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Creating an inclusive  
and diverse workplace

AXA XL is committed to creating a global workplace  
that works for everyone, with a culture built on  
Inclusion & Diversity (I&D). We treat our colleagues with 
dignity and respect and embrace individual differences  
and points of view. We strive to create a workplace where 
employees feel like they can bring their full selves to work 
and innovative ideas are celebrated. 

Our key initiatives: 
n	Develop Historically Underrepresented Talent — Our 
 Empower initiative provides tailored development    
 support and senior leader visibility and sponsorship to   
 100+ high potentials from historically underrepresented  
 groups with the goal of accelerating their career   
 advancement.
n	Attract Diverse Talent — Our Diverse Slate Policy strives  
 to achieve gender balance by requiring all hiring managers  
 to have 50% women on their short list of finalists that  
 they interview for all roles across all levels globally.
n	Engage Colleagues in Driving Change — Our colleague- 
 led Business Resource Groups (BRGs) play a critical role   
 in driving an inclusive and diverse culture at AXA XL.  
 Through our five global BRGs with 27 Chapters around  
 the world — LEAD (gender), Pride (LGBTQ+), Rise (race  
 & ethnicity), EnAble (disability) and our Inclusion  
 committees — we are advancing innovation, collaboration,  
 and ultimately, our business goals. By participating in  
 these BRGs, colleagues develop professionally, expand  
 their networks, gain visibility with senior leaders, and  
 experience stretch opportunities they might not have  
 in their day-to-day positions.
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Workplace 
conduct
Our commitment to ethical and compliant conduct  
is detailed in AXA Group’s Compliance and Ethics Code 
(“Code”) as well as AXA XL’s Code Supplement on which  
the following sections elaborate. AXA XL’s employee 
handbook and policies summarizes the organization’s 
commitments to providing an equal employment 
opportunity working environment with which all 
employees must comply and providing a workplace  
that is free from discrimination, including any form  
of harassment. This is consistent with the AXA Group’s  
global standards. 

AXA XL’s colleagues, together with colleagues from  
across the AXA Group, are invited to participate in an 
engagement survey. AXA XL believes it is important to 
understand what colleagues perceive and experience.  
The results of the survey assist senior management  
to understand strengths and identify areas for 
improvement with the aim of achieving a culture that 
engages and motivates all colleagues to bring their  
best to work.

The foundation of AXA XL’s human resources (HR) 
efforts is an ongoing commitment to instilling AXA XL’s 
commitments and values in all people-related activities 
and processes. HR is a strategic partner to oversee  
AXA XL’s HR risks. HR provides clear frameworks and 
business partnering to help managers be accountable 
for making the right people-related decisions, sets the 
standards and tone for those decisions and intervenes 
when the standards and corporate values are not  
followed and there is a risk to AXA XL. A culture of high 
performance remains essential for AXA XL’s success.
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Respect for 
human rights
AXA XL complies with the requirements of the UK Modern 
Slavery Act 2015, publishing an annual Slavery and Human 
Trafficking Statement (“MSA Statement”). The MSA 
Statement can be viewed here.

The MSA Statement sets out AXA XL’s standards, policies, 
due diligence processes and principal risks in more detail 
concerning the respect for human rights. 

The MSA Statement explains that AXA XL is subject to  
AXA Group’s Compliance and Ethics Code (“Code”), which 
is communicated to all employees. The Code and the  
AXA XL Code Supplement provide guidance on compliance 
with applicable rules and ethical standards, as well as  
on acting with integrity. AXA XL’s employees complete  
an online acknowledgement form annually to confirm 
compliance with the Code and the Code Supplement.

More information:
Visit: https://axaxl.com/about-us/sustainability 
Email: sustainability@axaxl.com 

https://axaxl.com/-/media/axaxl/files/pdfs/about-us/corporate-responsibility/2019-axa-xl-msa-statement-final.pdf
https://axaxl.com/about-us/sustainability 
http://sustainability@axaxl.com 


This summary does not constitute an offer, solicitation or advertisement in any jurisdiction, nor is it intended as a description of any products or services of AXA XL. AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL Insurance, AXA XL Reinsurance and AXA XL Risk Consulting.  
AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2021


