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PROTECTING WHAT MATTERS:

AXA’s
commitment
to sustainability

As one of the largest global insurers, our purpose
is to act for human progress by protecting what
matters. Protection has always been at the core of
our business, helping individuals, businesses and
societies to thrive.
AXA has always been a leading, innovative and entrepreneurial
company, fostering progress in all its dimensions. Our purpose
not only links back to the Group’s roots, but is firmly cemented
in its future, in terms of a strategic long-term commitment to
climate leadership.
From the outset, AXA has been committed to acting as a force
for collective good.

Our vision
At AXA XL we believe that acting responsibly
is central to moving the world forward.
From driving our people and products to help
build more resilient communities, to advancing
understanding and response to climate change,
our approach to sustainability is the same as
our approach to business; constantly seeking to
provide innovative solutions to the world’s
most complex problems.

Working together
to protect the future
In 2020, a confluence of events, including a global pandemic
and natural disasters around the world, impacted the way
we live and work. At AXA XL, the Property and Casualty and
Specialty Risk division of AXA, we focus on understanding
and providing risk management solutions to complex issues
including climate change, water security and financial
resilience. This not only enables us to best serve our clients
but also to help make a sustainable impact on the future.
Our mission is to be your trusted expert and global partner
in complex risk, protecting what matters to our customers,
our colleagues and society.
Working together to protect the future means not just focusing
on the physical environment but the social environment as well.
Our sustainability strategy — Our Impact. Our Future. — aligns
closely with AXA’s purpose. By bringing our business skills and
resources together to address these complex issues, we can
better equip individuals, organizations and communities to
persevere, grow and thrive.
AXA XL Hearts in Action, our global philanthropy program,
empowers our colleagues to share their time, skills and passion.
Our responsibility also extends to building a global workplace
that involves everyone; one in which all employees are treated
with dignity and respect. Our approach to Inclusion & Diversity
(I&D) fosters an environment where individual differences and
innovation are encouraged and valued.
This report is a summary of our work in 2020.

AXA XL | Our Impact. Our Future.
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Adapting
to COVID-19
together
The COVID-19 pandemic is a
humanitarian disaster on a
global scale affecting individuals
and communities, as well as
having dramatic economic and
financial repercussions.
The pandemic has had a particularly
profound impact on the most vulnerable
communities in the world while simultaneously disrupting the capabilities of
nonprofit organizations to help those
in need.

Climate

Water

Climate change is one of the
most significant issues of our
time that will have a definitive
impact on our future. According
to the Intergovernmental Panel
on Climate Change (IPCC),
global temperatures could
rise dangerously, by over
1.5°C, by 2050 if we don’t all
take steps to reduce
CO2 emissions.

Water security affects every
continent around the world,
and rapidly growing urban
areas will put additional
pressure on available local
water resources.

Companies and communities
face a number of climaterelated risks, and at AXA XL,
we’re committed to creating
a more resilient future for
all. We’re reducing our
carbon footprint, protecting
ecosystems and exploring
how our business can help
build a better world.

AXA XL | Our Impact. Our Future.

The United Nations predicts
a 40% shortfall in the global
water supply by 2030. Access
to water is expected to be an
increasing challenge, and not
just in developing countries.
We’re developing water
resilience where it is — and
will be — needed most.

Financial
resilience
Only 22% of unemployed
people receive financial
support from their government
(UN Sustainable Development
Goals).
We’re in the business of
making our clients financially
resilient and we believe we
can do the same for our local
communities.

AXA XL knows that difficult times
require a flexible and immediate
response. We adapted to address the
significant challenges and potential risks
facing our employees, our customers
and communities around the world:
transforming our annual volunteering
event into a virtual activity; making
direct financial contributions to relief
efforts; offering pro-bono support to
companies struggling with the effects
of the pandemic; and helping our
nonprofit partners reimagine how they
can serve their beneficiaries.

INCLUSION & DIVERSITY

Focusing on
responsible investment
AXA has developed a comprehensive policy that sets out
its position on Responsible Investment (RI), defining RI as
the integration of Environmental, Social, and Corporate
Governance (ESG) considerations into our investment
processes and our ownership practices.
AXA believes that ESG factors have the potential over time
to impact investment portfolios across companies, sectors,
regions and asset classes. We believe that ESG issues
can therefore affect risk and returns and as such require
monitoring.
AXA XL’s objective is to align investments with AXA’s wider
sustainability agenda of protecting people over the long term
and creating stronger and more sustainable societies.

Committing
to responsible
procurement
AXA XL’s commitment to acting responsibly is evident in our
responsible procurement guidelines, which are defined and
implemented in a collaborative effort with the sustainability
team and key stakeholders across AXA XL and AXA Group.
These guidelines are embedded in the AXA XL procurement
policy and ensure that our actions reflect our written
commitment.
We will continue acting conscientiously and advancing our
processes to make certain that responsible procurement is
central to all of our purchases.

By working with partner
nonprofit organizations, we’re
helping create opportunities
for the unemployed and
underemployed, so they
can be better prepared for
unexpected changes.
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How we contribute to the
Sustainable Development Goals
The UN Sustainable Development Goals
aim to build a more sustainable future
for people and planet by 2030.
AXA XL is playing its part in making these
goals a reality in the following ways.

GOAL 4

Ensure inclusive
and quality
education for
all and promote
lifelong learning
Target: 4.5

Our partnership with
Plan India enabled 872
unemployed young people
to be trained in vocational
and work-readiness skills
through intensive classroom
courses. 62% of the course
participants were girls and
65% of those trained, secured
paid employment offers.

AXA XL | Our Impact. Our Future.

GOAL 6

GOAL 11

GOAL 13

GOAL 14

Targets: 6.1, 6.4 and 6b

Target: 11.5

Targets: 13.1 and 13.3

Targets: 14.2

Ensure access
to water
and sanitation
for all
Our project with WaterAid
promoted hygiene to over
2,100 students as well as
providing piped water and
improved sanitation facilities
to communities in North
India. Additionally, the
research we are funding on
the impact of drought risk on
different livelihoods will help
create bespoke solutions to
humanitarian response
to weather hazards.

Make cities
inclusive, safe,
resilient and
sustainable
Our focus on disaster
management includes
preparedness, relief and
long-term recovery. In 2020
our partnership with RedR
enabled the delivery of critical
pandemic resilience training
in addition to Climate Change
Adaptation and Disaster Risk
Reduction (CCADRR), reaching
more than 1,000 beneficiaries
in the Philippines and
Bangladesh.

Take urgent action
to combat climate
change and its
impacts
In 2020 our climate research
with academia included
identifying correlations
between flood and cyclone
frequency, and investigating
North Atlantic hurricane data,
to understand how we can
better manage these risks in
the future.

Conserve and
sustainably use the
oceans, seas and
marine resources
In 2020, our Ocean Risk
Initiative identified 3,000km of
coastline across 20 countries,
territories, and US states in
the Caribbean region, where
mangrove restoration would be
the most cost-effective, laying
the groundwork to develop
an insurance product for
mangroves.

GOAL 15

Sustainably manage
forests, combat
desertification, halt
and reverse land
degradation, halt
biodiversity loss
Target: 15.1

We’re partnering with The
Nature Conservancy to assist
in the creation of “Blue Carbon
Resilience Credits”, which will
fund the protection of coastal
wetlands. In 2020 the first
seagrass offsets in the world
were generated as a result of
this project.
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Climate
change
Climate change is one of the most significant issues
of our time that will have a definitive impact on
our future. It affects social, economic, and political
systems across the world. Extreme weather patterns
are dramatically impacting vulnerable communities
and ecosystems whist damaging livelihoods and
threatening the sustainability of communities.
AXA XL are acting now to help address the impacts
of climate change.

AXA XL | Our Impact. Our Future.
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Encouraging
sustainable practices
through our products
At AXA XL we’re continually seeking ways
to help our clients address insurance
challenges that also align with our
sustainability initiatives.
Our Environmental team in France is working with
Marsh to assess and mitigate biodiversity-related
risks. Clients are invited to complete environmental
risk prevention audits with measurable criteria, and
those with industrial sites are encouraged to carry
out initial biodiversity diagnostics and integrate
the results into their risk management plan. AXA XL
France offers a reduction on clients’ deductibles for
environmental risk policies to support clients’
efforts to be responsible.
In 2020, the North American Environmental team
added Green Building Materials Expense
supplemental coverage to its Pollution and
Remediation Legal Liability (PARLL) policy. This
insurance coverage protects businesses against loss,
remediation expense and legal defense expenses
that may arise from sudden and gradual pollution
conditions. Now businesses not only have the
financial help to clean up a pollution incident, such
as a fuel oil spill, they can take it a step further. With
this added Green Building coverage, in the event of
a pollution incident that causes property damage,
clients can choose to use green, sustainable
materials in the property’s restoration.
AXA XL’s North America Construction business has
developed tailored Builders Risk insurance programs
to address clients’ mass timber project risks. Mass
timber, which includes cross-laminated timber
(CLT) is gaining popularity in North America. It’s also
considered a more sustainable building material;
according to the Wood Council, replacing steel with
mass timber would reduce carbon dioxide emissions
by 15% to 20%. The process of manufacturing timber
uses substantially less fossil fuel energy per unit

AXA XL | Our Impact. Our Future.

volume than steel, concrete, or aluminum, meaning
that timber has a lower carbon footprint.
As part of AXA XL’s commitment to developing
sustainable products, we’re committed to exploring
new opportunities. An example of this is our work
with The Nature Conservancy (TNC), a global
environmental nonprofit, and The University of
California, Santa Cruz. In October this collaboration
resulted in the launch of a feasibility report on
developing a mangrove insurance product. The
report, Reducing Caribbean Risk: Opportunities
for Cost-Effective Mangrove Restoration and
Insurance, identifies 3,000 km of coastline across
18 countries in the Caribbean region where poststorm mangrove restoration would provide flood
protection benefits that significantly outweigh the
cost of mangrove rehabilitation. The report outlines
how an insurance product could be designed to
finance this restoration and the conditions needed
to bring the product to market. Phase two is
underway to identify potential pilot sites and
scope product development.
Another example of an evolving area of work for
AXA XL is our development of a ‘Circular Economy’
product. We are currently assessing opportunities
for AXA XL to offer a product or service that reduces
waste in the event of a client’s loss, encourages our
clients to follow sustainable practices and enables
a ‘Circular Economy’, where materials re-enter the
supply chain or are otherwise reused or recycled.
In addition, New Energy Risk (NER), a member of the
AXA XL group of companies, continues to develop
performance insurance solutions for the technical
risk associated with breakthrough low-carbon
technologies (e.g. renewable energy, fuel cells,
energy storage, energy efficiency, carbon capture,
hydrogen, waste to energy, and biofuels). This is
possible thanks to NER’s proprietary and bespoke
risk modeling and assessment. Products include
solutions for performance insurance,
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warranty backstops, and business interruption insurance. These
ultimately seek to reassure customers and/or financiers who
would otherwise not accept new technology performance risk.
NER-supported clients have unlocked over $2bn in capital
for their sustainable technologies, companies, and projects,
supported by over $1bn in total insurance capacity. By
enabling capital efficiency, new technologies go more quickly
from development to deployment and commercial scale,
with widespread customer adoption. Aggregated NER client
projected results include:
n 449,000 tons/year waste processed
n 		695,000 MWh/year clean energy generated
n 		50 million gal/year alternative fuel produced,
and 320,000 tons/year CO2e avoided

Committing to
underwriting restrictions
Thermal coal is one of the most carbon-intensive sources
of energy, and it remains one of the largest sources of
environmental greenhouse gas emissions. If global economies
do not manage to reduce their dependence on coal-based
power, the objectives of the Paris Agreement — to reduce global
warming to 1.5 degrees Celsius, compared to pre-industrial
levels — are certain to be missed.
AXA’s coal divestment and underwriting restrictions, initiated
in 2015, were extended to AXA XL in 2018. In 2019, this approach
was strengthened further by applying underwriting restrictions
to power generation and mining clients developing new coal
capacity or with significant coal business, and coal industry
partners, defined as manufacturers (e.g. equipment suppliers)
and infrastructure players (e.g. port terminals, dedicated
railways) operating or developing coal assets, or standalone
coal-related infrastructure assets.
In addition, AXA is committed to a long-term exit strategy
reducing exposure to the thermal coal industry to zero by
2030 in the European Union and Organisation for Economic
Co-operation and Development (OECD) countries, and by
2040 in the rest of the world.
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The Nature Conservancy’s (TNC)
research indicates that nature-based
coastal resilience can save communities
hundreds of millions of dollars when
severe weather strikes, reducing flood
damage by up to 29%. With 40% of
the world’s population living within
100 kilometers of the coast, there are
significant climate-related risks as sealevels rise and flooding occurs.
Recognition of this blue carbon
benefit provides a unique investment
opportunity to support climate
mitigation and climate resiliency.
Through our continued partnership
with TNC, we are advancing the
groundbreaking investment product
we began supporting in 2018: the
development of Blue Carbon Resilience
Credits.
These credits would, for the first
time, value the combined carbon
sequestration and resilience
benefits provided by coastal wetland
ecosystems. The development of blue
carbon credits will tap into the carbon
credit marketplace that has traditionally
focused on terrestrial credits and
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Championing
our Ocean Risk
Initiative

Creating a
blue carbon
future
Coastal wetland ecosystems lined
with mangroves, seagrasses and tidal
marshes along the world’s coastlines
play a critical role in protecting the
environment. They capture vast
amounts of greenhouse gas emissions
and act as protective flood barriers
when storms strike by absorbing
incoming wave energy, often at lower
costs than artificial infrastructures like
seawalls and levees. This stored carbon,
or ‘blue carbon’ can remain in the soil
for thousands of years and is one of
the longest-term natural solutions to
climate change.

ACCESS TO WATER

enable carbon finance to support these
critical habitas over the long term. The
resilience credit, purchased with
the blue carbon credit or separately,
will quantify and invest in the added risk
reduction benefits of shielding coastal
communities from natural disasters,
conserving and restoring our natural
ecosystems to their full potential. To
date we have donated over $730,000
to TNC, earmarked specifically for
this work.
In 2020, our funding focused on the
Virginia Coast Reserve’s seagrass
restoration project, generating the
first blue carbon offsets in the United
States, and the first seagrass offsets
in the world. The project is a result of
successful partnerships between TNC,
Virginia Institute of Marine Science,
University of Virginia, and Virginia
Department of Environment. This
project demonstrates how the climate
benefit of eelgrass (a type of seagrass)
restoration can be quantified and
contributes to long-term support for
conservation. This project’s success
will pave the way for additional coastal
wetland restoration and conservation
projects across the globe, increasing
the pace and scale of this critical work.

Throughout 2020, the Ocean Risk
Initiative has continued to focus
on three key areas: driving product
innovation, leading the insurance
industry’s response to ocean risk,
and increasing ocean literacy. We’ve
built new relationships, developed
and implemented new projects and
seen record participation in AXA
Ocean Education. Plus, we have more
than doubled the number of AXA
Ocean Ambassadors, with a total of
180 colleagues across 40 AXA XL and
AXA Group offices. The AXA Ocean
Ambassadors are a global network
of colleagues who play a vital role in
spreading awareness and incorporating
sustainability and the ocean into their
work and relationships with clients.
The Ocean Risk and Resilience
Action Alliance (ORRAA), which
we co-launched at the end of 2019,
had significant growth in 2020.
ORRAA drives innovative investment
into coastal natural capital to build
resilience in vulnerable coastal
communities. With the support
of the Government of Canada,
CAD$2.5 million of seed funding
has been invested in nine projects
and helped establish ORRAA’s
Secretariat. This multi-sector
collaboration is designed to drive
USD$500 million of investment
into coastal natural capital by 2030,
by pioneering finance products
that incentivize blended finance and
private investment into the regions
and communities that need it most.
ORRAA’s work aims to contribute to
the delivery of the UN Sustainable
Development Goals (UN SDGs).
AXA XL continues to serve as a co-chair
to further develop and deliver on
this work.

Raising ocean
literacy levels
AXA Ocean Education, AXA XL’s flagship education program to
increase ocean literacy globally, has now reached an estimated
8.5 million children in 96 countries, an increase of 2 million
children in 2020.
Through this dynamic program, we increase student
knowledge about the ocean and encourage environmental
stewardship. Our AXA Coral Live program, a real-time
educational event, connected students to experts at the
CARMABI research station on Curacao in the Caribbean and
the National Marine Aquarium in the United Kingdom.
And our AXA Arctic Live program, conducted remotely in 2020,
connected children to scientists doing research on the Arctic.
This year our Live events reached more than 122,000 students
from 36 countries. We are proud to report that AXA Ocean
Education with our partner Encounter Edu won silver in the
2020 Corporate Engagement Awards for Best Partnerships
in Education.
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Monitoring
emerging ocean risk
Coastal communities around the world are on the front line
of climate change, a warming ocean and the degradation of
coastal natural capital.
Coral reefs, mangroves and other coastal ecosystems are
a critical first line of defense in protecting lives and property.
However, a lack of understanding about, and mechanisms
to measure, the full value of this coastal natural capital,
is causing these habitats to become some of the most
threatened ecosystems on Earth.
AXA XL recognizes the need to help communities quantify
the value of their coastal ecosystems and incorporate them
into risk mitigation and management policies. As such we are
leading the work to create an innovative solution — the Coastal
Risk Index (CRI), which integrates the protective benefits of
coastal ecosystems into insurance risk models. It focuses
on three components: risks to physical assets from storm
surges and sea level rise, modelled with and without coastal
ecosystems; social vulnerability and flood hazard; and fiscal
risk arising from the degradation of these ecosystems.
The CRI will be used to structure risk transfer products
between affected communities and insurers or multinational
organizations. By incorporating the protective benefits of
coastal ecosystems, insurers will be able to price risk more
accurately and drive proactive risk management solutions that
include the restoration and protection of ecosystems. It will
also help policymakers map their liabilities and direct financial
flows toward actions that build resilience.
The CRI will initially focus on locations such as emerging
markets in the tropical belt, where the need for coral reef and
mangrove protection is most acute, and current insurance
industry modeling capacity is limited.
Additionally, in June 2020, we launched the Climate and Ocean
Risk Vulnerability Index (CORVI) with our partners at the
Stimson Center, a nonprofit research institute in Washington
DC. CORVI helps measure the vulnerability of coastal cities
to ocean risk in developing economies. This assessment can
help identify areas of greatest risk to channel investment
into building resilience where it is needed most.

AXA XL | Our Impact. Our Future.

Ocean Risk
Scholarship program

Continuing our work
on climate research

Our Ocean Risk scholarship program,
established in 2017 to drive innovative scientific
research on ocean risk, currently supports six
PhD students across various UK universities.

We continue our commitment to climate research, and the
impact it has on insurance, through our science team supporting
various projects with academia and our wider industry. Our
project with the University of Quebec in Montreal, which is
drawing near to the final stages, looks to ascertain correlations
in global flood and cyclone frequency. The aim of which is to
capture climate variability and trends, in order to increase
resilience to the perils, and to bring the academic work closer
to the risk models. We are in discussions over further work
to extend upon the first phase of results.

In January 2020, the 2019 cohort of Ocean Risk
scholars met in London to attend a research
workshop to help them better understand the
links between their research, ocean risks and
the insurance industry. Additionally, in 2020,
our scholars researched and published reports
on topics such as the impact of Greenland ice
sheet melt on icebergs in the Northwest
Atlantic, and how ocean microplastics
can transfer pathogens and cause public
health risks.

Finally, we are in the process of establishing two new projects
related to climate research. One is hoping to look at changes in
exposures over the next 3-10 years, so that we can consider
both the future hazard and exposure changes for climate risk.
The second is an engagement with the Leverhulme Wildfire
Centre to support a study into ‘nowcasting’ wildfire risk, which is
a real-time assessment and near-term forecasting of wildfire risk.

For the past two years, we have also worked with the University
of Exeter on re-imagining risk from North Atlantic hurricanes
using historical re-forecast data. We intend to publish insights
from this project later in 2021.
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Preparedness
The nature of AXA XL’s business is to help
clients prepare for and mitigate risk, and
we believe we can do the same for at-risk
communities. AXA XL is partnering with
RedR UK, an international humanitarian
non-profit, to support the delivery of
their Climate Change and Disaster Risk
Reduction program. The program is
for communities that are vulnerable to
disasters caused by climate change and
aims to build resilience and capacity,
to better cope with, and recover from,
these disasters.
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How AXA XL
supports the Disaster
Management cycle
As part of our mission to be an effective
corporate citizen, AXA XL believes we have
a responsibility to support vulnerable
communities by contributing to
humanitarian nonprofit organizations
focused on reducing the impacts
of large-scale disasters.

Lo

ng-t

erm recove

ry

AXA XL understands the importance of building resilience to
natural disasters. In light of this, we are committed to doing our
part to help support vulnerable communities, by contributing
to nonprofit organizations focused on reducing the impacts
of these natural, and sometimes man-made, large-scale
disasters. The diagram below outlines how AXA XL supports
the disaster management cycle, from preparedness to relief
and long-term recovery.
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AXA XL supports disaster relief efforts
for natural disasters and certain large
scale humanitarian crises. We respond
where there is an urgent call for swift
international humanitarian assistance.
Our disaster relief nonprofit partners are
the American Red Cross and Save the
Children (UK). Both organisations aim
to alleviate human suffering in the face
of emergencies by providing care, shelter,
and essential items such as food and
hygiene kits.

Long-term
recovery
AXA XL also considers communities
displaced as a result of disasters and the
support they need to re-build their lives,
their livelihood and their wellbeing.
AXA XL is partnering with the
British Red Cross to enable one of its
Refugee Support Centres to expand its
operations to five days a week, helping
clients with emergency accommodation,
access to local support services and
education programs, and mental health
support.
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Building
preparedness
in vulnerable
communities
AXA XL’s partnership with RedR UK in
2020 enabled the nonprofit to analyze
the changing landscape in which their
Climate Change Adaptation and Disaster
Risk Reduction (CCADRR) course
would be operating. The two climatevulnerable countries that were chosen
for the 2020 project were the Philippines
and Bangladesh because they were
simultaneously responding to the
ongoing COVID-19 outbreak while also
preparing for seasonal cyclones
and typhoons.
The analysis found a clear opportunity
to expand the existing health part of
the CCADRR training and incorporate
preparedness and response to health
epidemics, so that health systems and
communities can work toward being
climate and pandemic adaptive and
resilient. As a result, RedR UK developed
a series of e-facilitated COVID-19
training modules and in 2020, over
2,000 direct and indirect beneficiaries
were supported through this program,
based on the number of course
participants and those within their
communities and networks with
whom they disseminate their learning
and skills.
Through these projects, we have helped
individuals, families and communities
who were, and will be, directly impacted
by overwhelming humanitarian and
natural disasters, by providing much
needed supplies, resilience training,
services and emotional support.

Providing relief for
impacted communities
In 2020, we donated monies to the American Red Cross (ARC)
to provide supplies and comfort to those impacted by Hurricane
Laura and the California wildfires. In addition to helping provide
safe refuge, the ARC supplied meals, distributed clean-up
supplies and offered vital health services and emotional
support.
We also assisted with relief efforts to those affected by the
destructive Australian bushfires, by donating funds to Save the
Children UK. To provide further support, the Australia Hearts in
Action committee (colleague-led Charity committee) and AXA XL
colleagues in Australia, held a six-week fundraiser with all funds
raised going to local charities that assist people and wildlife in
the affected areas.

Supporting long-term
disaster recovery
When a major explosion occurred in August in Beirut, Lebanon,
devastating already stressed local communities, AXA XL
supported Save the Children’s Emergency Fund to help provide
shelter, food, supplies and comfort to the women, children and
families impacted by this overwhelming event.
In addition, AXA XL donated monies to the British Red Cross’
Norwich Refugee Support Centre in September 2020, so they
could expand their operations to five days a week, helping
clients with emergency accommodation, access to local support
services and education programs, and mental health support.
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Managing our carbon footprint

We calculate our annual carbon footprint using a full year of
collected data (January–December) and report on this the
following year. For this report, we are including detail related
to our 2020 footprint. AXA XL has a clearly defined internal
protocol, which is reviewed annually to ensure that
any business changes are noted for the reporting period.
We report annually and publicly on our carbon footprint
through our annual Sustainability report, the ClimateWise
Principles, and other climate change related disclosures.
For our 2020 footprint, there were significant reductions
in reported emissions due to the global COVID-19 pandemic.
The reductions primarily related to our scope 3 emissions
including business travel, employee commuting and the
consumption of water, paper and waste.

2020

2019

Total emissions

Travel emissions

Energy consumption

Business travel

Headcount

18,122 tCO e

6,125 tCO e

26,409 MWh

28.3 million km

7,816 FTE

(▽ 60%)

(▽ 82%)

(▽ 17%)

(▽ 77%)

(▽ 6%)

Total emissions

Travel emissions

Energy consumption

Business travel

Headcount

45,509 tCO e

34,301 tCO e

31,694 MWh

125,6 million km

8,327 FTE

(▽ 16%)

(▽ 10%)

(▽ 28%)

(△ 5%)

(△ 1%)

2

2

Total emissions

2018

2

2

Travel emissions

Energy consumption

Business travel

Headcount

54,568 tCO e

37,983 tCO e

44,458 MWh

118,9 million km

8,259 FTE

( ▽ 8.1%)

( ▽ 11.2%)

( ▽ 15.8%)

( ▽ 11.2%)

(△ 7.6%)

2
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2

AXA XL also included remote-working data within our scope
3 emissions, based on a verified methodology developed by
Ecometrica, our third party environmental reporting partner,
specifically related to energy emissions and heating and
cooling. This was calculated based on the numbers of remoteworking days completed by full-time employees, per site and
per country, across 2020. The Ecometrica methodology factors
in differing types of electricity grids and local climate.
Avieco was commissioned to independently verify 100% of our
greenhouse gas (GHG) emissions to a limited level of assurance,
as defined by the standard ISO 14064 — part 3. An agreed
materiality threshold of 5% at emissions source, and/or global
emissions level was applied.
AXA XL is committed to taking “big little steps” to reduce our
organizational carbon footprint. To do that, we have been
monitoring our energy consumption and business travel over
the past several years. We now have a better understanding
of the levers that can be pulled to establish an ambitious
decarbonization strategy that ensures we are future-proofing
our business.
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2025 GOALS

Big little steps:
How we’re
reducing
AXA XL’s carbon
footprint

1.

The energy
we use

2.

The movement
of our people

3.

The resources
we consume

38%

25%

11%

reduction in the energy we
use to light, heat and cool
our buildings

reduction in carbon
emissions from our
business air travel and
hotel stays

reduction in water
use per colleague

AXA XL is committed to creating a more resilient future for all,
including reducing our direct impact on the environment:
From the energy we use and the movement of our people to
the resources we consume.

Actions so far:
Using our Green Contribution charge (US$100
per tonne of CO2 emissions for business flights)
to support internal initiatives to reduce our
environmental footprint and to fund our carbon
offsetting.
Activating our colleague-led Green Committees
to promote environmental awareness and “green
behaviors” we can all adopt in our daily lives.

40%

19%

20%

reduction in carbon
emissions from the centers
that store our data

reduction in carbon
emissions from business
car travel

reduction in paper
use per colleague

Additional initiatives:
Offsetting our air travel emissions – currently
the biggest contributor to our carbon footprint
— through carbon credits that support the
preservation of 15,500 acres of tropical rainforest
in Belize.
Planting one tree for every day of colleague
volunteering in partnership with The Nature
Conservancy’s Plant A Billion Trees initiative.

AXA XL | Our Impact. Our Future.

10%
reduction in waste
production per colleague

“ Over the next five years, we intend to reduce our direct impact on the
environment significantly. We’re looking at everything from powering our
buildings and travelling for business to the resources we consume and
the waste we create. The urgent need to reduce our carbon footprint is
obvious today more than ever and AXA XL is mobilised to actively
support AXA’s ambition in that matter.”
Matthieu Caillat
Chief Operating Officer at AXA XL, and Executive Sponsor of
AXA XL’s Carbon Reduction Strategy

Our carbon reduction strategy, launched
in 2020, outlines AXA XL’s overarching
decarbonization goal: to reduce our
carbon emissions by 25% by 2025, as
well as the objectives we’ve established
to drive progress toward that goal and
the roadmap we will follow.
The targets set by AXA XL are defined
as ‘science-based’, meaning that they
were developed in line with the scale
of reductions required to keep global
warming well below 2 degrees Celsius
above pre-industrial levels, as well as
pursuing efforts to limit warming to
1.5 degrees Celsius. To this end, we’ve
identified three main pillars within our
direct environmental impact:
the energy we use, the movement of our
people and the resources we consume.
Within each pillar, we have established
sub-targets for the main impact areas –
the four sub-targets established under
pillars 1 and 2 are absolute greenhouse
gas reduction targets. The sub-targets
established under pillar 3 focus on
resource consumption (on an intensity
basis) to reflect their environmental
importance.

Offsetting carbon
at AXA XL
AXA XL offsets our 2020 Scope 3 emissions
by working with our carbon offsetting
partner, The Nature Conservancy.
We use our carbon credits to support
the Rio Bravo Climate Action Project,
one of the first Reducing Emissions from
Deforestation and Forest Degradation
(REDD) projects in the world. Today, the
project protects 15,500 acres of tropical
rainforest in Northwest Belize, keeping
1.6 million tons of CO2e (carbon dioxide
equivalent) out of the atmosphere (since
2002) as well as preserving the habitats
for a wide variety of flora and fauna,
and unique vegetation, and supporting
the economic development of local
communities.
From 2020 onward, AXA Group is
committed to offsetting carbon
emissions for all AXA entities. The scope
of offsetting includes power consumption,
car fleet, business travel, technology
hardware, devices and public clouds.
On an annual basis AXA Group will
compensate for its previous year’s
emissions.
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Case Study:

Colleagues aim
to create a
Biodiversity Park
in India
Our ‘Think Green’ colleague-led
Committee in India has partnered with
the nonprofit, Give Me Trees Trust,
to embark on an ambitious three-year
project to plant 30,000 trees and
create a biodiversity park in Jaunapur,
Chhatarpur, New Delhi. The forest will
become self-sufficient after two years.
In 2020, 6,500 trees were planted, with
socially-distanced site visits for AXA XL
organised as well. Preserving biodiversity
is a key element of AXA’s sustainability
strategy and AXA XL will play its part in
delivering on this by helping to develop
and monitor the land with the Give Me
Trees Trust.

Introducing
a carbon tax
on air travel
We’ve seen that air travel is
consistently the biggest contributor
to our carbon footprint. So, as of
January 2020, a ‘Green Contribution’
charge has been applied to each
AXA XL traveler’s corporate budget
for all business flights.
This Green Contribution will fund
internal initiatives across AXA XL to
reduce our environmental footprint,
including CO2 emissions and waste,
as well as the purchase of carbon credits
to offset our air travel emissions.

Encouraging
colleague-led
‘green’ behaviours
Colleagues around the world are
encouraged to join, or set up, Green
Committees, which are made up of
environmentally minded peers, that
help to drive green behaviors and
initiatives locally, and will contribute to
our overall carbon reduction strategy.
Our Green Committees operate
in Bermuda, Dublin, London, the
US, Zurich and India. In 2020, our
Committees demonstrated their
commitment to galvanizing and
inspiring colleagues by organizing
an upcycling challenge in Zurich,
raising awareness of personal carbon
footprints in Dublin and the US, and
championing a new environmentally
friendly lighting upgrade in Bermuda.

AXA XL | Our Impact. Our Future.
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Access
to water
The impact that climate change is having on
the world’s water supply is not only limiting water
availability but adversely affecting its quality.
Given AXA XL’s role in providing solutions to the most
complex risks, we believe we are uniquely positioned
to contribute to a more water-secure world. We’re
helping to develop water resilience by providing
targeted funding, leveraging our risk expertise,
and partnering with thought leaders in academia
and industry.

AXA XL | Our Impact. Our Future.
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“ NASA warns that water shortages are likely to be
the key environmental challenge of the century.
Improving water resilience is another step toward
fulfilling our purpose: Act for human progress by
protecting what matters.”
Derek Nazareth
Head of Global Operations at AXA XL
and Executive Sponsor of AXA XL’s Water,
Sanitation and Hygiene (WASH) program

Valuing water

Contributing
to water security

Monitoring
drought risk

AXA XL appreciates that making a difference to the global water
crisis requires engagement with, and education of, a diverse
group of people including AXA XL colleagues and clients, about
global water challenges. Our Valuing Water initiative considers
both the social and economic value of freshwater.

AXA XL’s three-year partnership with WaterAid, an international
nonprofit, is dedicated to bringing clean drinking water to
more than 10,000 people in Northern India. The project we are
funding in Fatehpur, Uttar Pradesh, a water-scarce district, will
help improve the quality of people’s lives by providing clean
water, decent toilets and improved hygiene.

Effective humanitarian assistance for weather hazards requires
an understanding of the numerous types of shocks and stressors
a community may face, and the combination and sequence
of these events that can cause a wide-scale disaster. Equally,
disaster response information is only useful if considered in
the context of who will be using the information and for what
purpose.

According to the Indian Government, over 124
million people are without basic water, and nearly
262.6 million do not have access to a decent toilet
in India today. Every USD $1 invested in water and
toilets returns an average of USD $4 in increased
productivity.

In 2020, AXA XL conducted interviews and a roundtable
discussion with clients, including water utility companies and
water service providers, to better understand their priorities
and challenges. We identified the need to support long-term
planning for water resilience, and incentivize and recognize
water resilience building activities. Based on this, AXA XL is
developing a water resilience tool, which will help incentivize
clients to think about, and prepare for, future water risks
through internal activities. This tool will aid long-term planning
and build resilience to reduce the impact of risks and help
clients better communicate to their customers about how they
are mitigating against these risks. AXA XL expects to launch
this tool in late 2021.
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Although there have been many challenges as a result of the
global pandemic, our partnership with WaterAid has still managed
to make a significant difference in 2020.
WaterAid worked with the government to bring piped water to
20 gram panchayats (GP) — village councils — in Fatephur, along
with building three school sanitation blocks with new toilets
and hand-washing facilities, and reaching over 2,100 students
with hygiene education. COVID-19 hygiene promotion messages
were also shared directly in the project intervention area and
were also scaled up with support from government institutions,
reaching all 797 GPs in the Fatehpur district.
Community members were also trained on water quality testing
and conservation, and community volunteers were taught about
well restoration and cleaning. In addition, WaterAid trained local
workers on rainwater harvesting in order to recharge dug wells
that had a depleted groundwater supply.

We believe that the ability to know which livelihoods and
geographies are most affected by multi-year weather patterns
will allow increased monitoring, or ‘red flagging’ of vulnerable
communities before disaster strikes. So, together with geostatistics experts at Pennsylvania State University, AXA XL is
assessing whether a livelihood-centered approach will provide
more tailored weather advice and eliminate the need for
extensive field-work campaigns.
From a weather insurance perspective, more tailored indices
could be used to inform new, innovative insurance products,
or to assess existing indices. In the same region where
different communities and livelihoods have various weather
vulnerabilities, insurance products could be structured based
on unique needs.

Our initial pilot campaign is focused on Somalia, but
AXA XL expects the methods to apply to other countries and
humanitarian caseloads. Somalia is a country particularly at
risk from rainfall related hazards, with communities facing
the intersection of multiple weather hazards and limited coping
strategies. It has suffered from multiple humanitarian crises,
including those driven by droughts that were all forecast by
meteorologists.

“There are many weather monitoring products
available, but often they are not tailored to the
specific needs of the humanitarian sector, or
to the specific context of an individual place.
In our project we are first exploring the causal
chain from weather hazard to human disasters,
and then using satellites to illustrate those stories.
We can then create bespoke index-based
products, which directly support humanitarian
decision making.”
Dr. Helen Greatex
Assistant Professor in Remote Sensing
and Geospatial Analysis Pennsylvania State
University and the Drought Risk Project’s
Principle Investigator
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Financial
resilience
In a year defined by a global pandemic, the ability to
enhance financial resilience is imperative. We know
we’re in the business of making our clients financially
resilient and we believe we can support local
communities to do the same. By working with partner
nonprofit organizations, we’re helping individuals
who are unemployed and underemployed be better
prepared for future unknowns.

AXA XL | Our Impact. Our Future.
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“ AXA XL participants brought heart, energy, and a
positive attitude that made team members, some
of them young people who had recently experienced
homelessness, feel that people really cared. It was
truly a privilege to work with each and every one
of them.”
Nadim Matta
Head Catalyst,
Rapid Results Institute

“ The session was very interesting.
I learnt how I can secure my future by gaining
knowledge about financial literacy.
Thank you so much AXA-Saksham.”

Building capacity to tackle
youth homelessness
In 2020, AXA XL continued its partnership with Rapid Results
Institute (RRI), a US based nonprofit that unleashes the power
of frontline teams to create transformative impact on a variety
of complex societal issues, through its “100 Day Challenge”
program. RRI works to inspire intense collaboration, rapid
innovation, and disciplined execution in pursuit of remarkably
ambitious 100 Day goals. The RRI team has pioneered this
work with local governments and communities focused on
addressing youth homelessness, as well as wider projects
to support agencies working in a variety of sectors including
criminal justice and healthcare.
A team of high-potential colleagues from across AXA XL
supported four counties in California in their 100-days journeys
through co-facilitating workshops with RRI coaches and
mentoring leaders of Community 100 Day teams. Each of these
teams included representatives from the various organisations
and agencies serving youth experiencing homelessness in
the county. The focus of the teams was to connect young
people experiencing homelessness to safe and stable housing,
with proper connections to caring adults.
As a result of COVID-19, RRI adapted how they engaged their
communities, and so AXA XL colleagues supported RRI in
producing their first-ever 100% virtual “100 Day Challenges”.
While directly supporting RRI’s work, the AXA XL team also
gained new skills in coaching from a distance, developing
forums for effective digital communications, and working with
extremely diverse teams (in terms of race, sexual preference,
and gender identity).

AXA XL | Our Impact. Our Future.

Attendee from the Saksham
virtual volunteering sessions

According to Chapin Hall’s (a research centre at the University
of Chicago) report: ‘Missed Opportunities: Youth Homelessness
in America’, young people of colour and those who selfidentify as LGBTQ are at a much higher risk of experiencing
homelessness than youth in the general population, even
after normalizing for income, education and other factors.
The efforts of the 100 Day teams resulted in a total of 195 youth
transitioning from homelessness to stable housing, during the
initial 100 days of the challenge.

Addressing youth
unemployment in India
In 2020, AXA XL continued its partnership with Plan India,
a nonprofit organization that strives to advance children’s
rights and equality for young people (focusing on girls).
The partnership is supporting Plan India’s Saksham project
which aims to provide job oriented vocational training to
800 young people, 60% of which are girls, with the aim of
70% of all participants securing decent employment.
As a result of AXA XL’s funding, Plan India was able to continue
the Saksham program in one centre, as well as establish a
brand new training centre, both in the Delhi region, catering to
over 800 young people currently not in education, employment
or training. However, due to the COVID-19 lockdown, both
training centers were forced to close until the end of June.
The Saksham team in Delhi responded rapidly; they refocused
their efforts and moved to a virtual delivery of vocational
and work-readiness training to these socio-economically
disadvantaged young adults. Despite the COVID-19 restrictions,
571 young people secured employment in 2020. Additionally,
from September to December, AXA XL colleagues participated
in 16 virtual volunteering sessions with the young people,
focusing on a range of topics including job readiness, computer
literacy and life skills.
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Supporting financially
vulnerable households
AXA XL has continued to be a proud partner in supporting the
United Way of Western Connecticut’s (UWWC) ALICE® project.
UWWC fights for the health, education and financial stability
of every member of the local community, with a particular
focus on supporting the growing number of hard-working
households that do not earn enough to afford basic necessities.
Low wages, tight budgets and a limited ability to set aside
savings all too often means members of our community are one
emergency away from financial crisis. These households are
Asset Limited, Income Constrained, Employed — or ‘ALICE’.
AXA XL’s support in 2020 enabled the UWWC to create a
digital platform called Prosperi-Key. The platform will deliver
educational and vocational opportunities, along with wraparound resources to households that live just above the
federal poverty line, but below a basic cost of living threshold.
A primary focus is engaging businesses in supporting this
population, and ultimately measuring economic growth for
these households. The national platform, accessible through
a mobile device in multiple languages, will blend online and
in person access to healthcare, educational and workforce
opportunities.

INCLUSION & DIVERSITY

“ I often find myself struggling with the decision
of what bills are most important and how much
of it I can actually afford to pay before its due date.
The feature I am looking forward to most on the
Prosperi-Key platform is seeing only the
information and resources that are relevant
to me”
Melissa
ALICE Advisory Board member

“ The ALICE initiative is especially important to me
because I can understand what it would be like to
work hard and still fall short of meeting your basic
needs.”
Joe D’Allacco
Head of eDiscovery and Cyber Assurance
Information Security at AXA XL, is a member
of the United Way’s Technical Advisory board,
and one of several AXA XL colleagues who have
donated their technical skills to the project.
Joe has provided technical security guidance
for the Prosperi-Key platform and the vendors
integrated into the program.
“ According to the UWWC, as a result of the
pandemic and global recession, poverty rates
globally will increase for the first time since 1990.
Today there are 721 million people in extreme
poverty worldwide.”
Suzanne Arbia
Third Party Assurance Analyst in the
Information Risk Management team at AXA XL,
also used her professional skills to support
United Way with the Prosperi-Key platform.
She saved the organization a consultant’s fee
by conducting a pro bono security review on
the platform provider.

AXA XL | Our Impact. Our Future.
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“As I handle real estate issues as part
of my US duties at AXA XL, I wanted to get involved
and try to help out New York restaurants that
were struggling due to the pandemic. As a result
of our relationship, the client was able to resolve
his remaining tenancy to the satisfaction
of his landlord without any further liability.
And, once things return to ‘normal,’ the client
hopes to open another restaurant.”

ACCESS TO WATER

In 2020,

15 volunteers
donated 142 hours
of pro bono legal services

Offering legal
pro bono support

In 2020, AXA XL supported three legal pro bono projects:
the Stratford Advice Clinic in London and two organizations
based in New York; the Brooklyn Bar Association Volunteer
Lawyers Project, and City Bar Justice Center’s (CBJC)
Neighborhood Entrepreneur Law Project. In addition to
pro bono support, the Brooklyn Bar Association Volunteer
Lawyers Project received a grant through AXL XL’s Regional
Grant Program for a legal guardianship clinic for low income
parents and families of children with disabilities.
Through its Neighborhood Entrepreneur Law Project (NELP),
the City Bar Justice Center’s (CBJC) COVID-19 Small Business
Remote Legal Clinic offered pro bono legal consultations
to small business owners. CBJC also received a grant
through AXA XL’s Regional Grant Program to support their
Uptown Small Business Initiative, helping low-income micro
entrepreneurs throughout New York City start and grow
their small businesses by providing them with free,
quality legal assistance.
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“Despite the coronavirus fundamentally changing
the way we live, one constant has been the desire
and commitment of New York City’s legal community
to come forward and offer assistance in times of
crisis and AXA XL’s attorneys have been an integral
and meaningful part of that community by offering
their time and experience to assist New York’s most
vulnerable small businesses and entrepreneurs.”
Akira Arroyo
Director, Neighborhood Entrepreneur
Law Project (NELP)

Steve Agosta
Head of Legal, US Reinsurance and
Corp Litigation Counsel

Despite the challenges of volunteering during the COVID-19
pandemic, AXA XL’s Legal & Compliance colleagues have
remained committed to helping those in need. To date,
39 employees have volunteered in legal pro bono clinics
in New York and London donating a total of 858 hours
of pro bono support. Based on an average hourly rate for
a New York City attorney of $500 an hour, this is valued
at $429,000 in legal fees.

FINANCIAL RESILIENCE

The goal of the COVID-19 Small Business Remote Legal Clinic
was to help the owners understand and act upon options
available under the federal government’s COVID-19 stimulus
package and other opportunities available through
governmental programs.
Volunteers spoke with 19 New York City small business owners
to help determine the best path forward for their businesses,
as well as supporting a NELP clinic to provide pro bono counsel
to six entrepreneurs and small business owners struggling to
create economic stability for themselves and their families.

Supporting the next
generation of insurance
industry professionals
in Bermuda
The AXA XL Scholarship is a four-year full local scholarship
open to students who are Bermudian or hold Permanent
Resident Certificate status and are working toward a degree
in (re)insurance industry related studies. Since its inception
in 1990, we have provided scholarships to more than
30 students.
In addition to funding, recipients of the scholarship are
offered employment at AXA XL during their summer and
winter breaks. Upon completion of their studies, AXA XL
scholars are encouraged to return to Bermuda to share their
knowledge and fresh perspectives, as well as take advantage
of career building opportunities both in Bermuda and abroad.
Many have continued to build successful careers within
AXA XL and the industry.
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AXA XL
Hearts in
Action
At AXA XL, we demonstrate our commitment
to the communities in which we live and work
through many volunteering and giving initiatives.
AXA Hearts in Action is a collection of these
initiatives designed to help colleagues support
causes that matter most to them and contribute
to their local neighborhoods’ needs.

AXA XL | Our Impact. Our Future.
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“Working in claims, I see every day how important
it is to show up when you’re needed, and it gives
me a lot of pride to see how many of our colleagues
donate their free time to doing just that.”
James Di Virgilio
Chief Regional Claims Officer, North America,
and Senior Sponsor of Volunteering

Creating
a culture of
giving
Celebrating our
VolunTree Heroes
In 2020 AXA XL marked AXA’s 10th annual Corporate
Responsibility Week, an annual event that brings colleagues
together globally to give their time and resources to help
local charities and good causes. During the week, AXA XL
highlighted its climate commitments as well as the programs
and partnerships that bring them to life.

VolunTree Heroes is fully rooted in celebrating and
recognizing colleagues who donate their time and skills by
planting one tree for every day of colleague volunteering.
In total in 2020, we planted 2,877 longleaf pine trees in our
Virginia, USA, “AXA XL VolunTree Forest”, which brought
our total since launching in 2019, to 8,834.

Over 1,000 colleagues around the world engaged in a broad
range of activities. Through live and recorded webinars,
they learned about AXA’s climate initiatives such as climate
and ocean risk, biodiversity protection, the science of climate
change and our partnership with The Nature Conservancy.
We shared thought leadership articles and highlighted
colleague-led ‘green’ behaviors and contributions globally.

Supporting colleague
fundraising and donations

Colleagues also had the opportunity to join “AXA Heart Walk
the World”, an AXA-wide global sporting relay challenge.
AXA XL colleagues were encouraged to participate virtually
in the fundraising relay challenge alongside AXA Group.
Additionally, there were a variety of virtual volunteering
activities available such as conservation-related projects.
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Our Matching Gifts program offers colleagues the opportunity
to apply for matched funds for their donations to the nonprofit
organization(s) of their choice, up to a total of $800 per
colleague per year. Over the past year, we donated more than
$112,000 to 400 nonprofits around the world.
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AXA XL’s VDoG campaign − Our 2020 impact

253
2,406
colleagues globally enrolled
in AXA XL’s VDoG

2,020
hours were
contributed by
colleagues
throughout the
VDoG week

55
nonprofit projects
were supported
globally

AXA XL | Our Impact. Our Future.

trees were planted through
the VolunTree Heroes
program, one for every day
of colleague volunteering
during VDoG

$17,000
donated
to nonprofits
globally

Volunteering
in our
Virtual Day of
Giving (VDoG)
In 2020, AXA XL ran the first-ever
Virtual Day of Giving (VDoG). Amidst
a global pandemic, this shift enabled us
to continue our colleague engagement
and community support opportunities,
traditionally achieved through our
annual Global Day of Giving (a global
employee volunteer day dedicated to
supporting the communities in which
AXA XL has a presence).
We identified a range of projects that
could be delivered from kitchen tables
and home offices. Activities included
writing to isolated senior citizens,
reading to children via video to improve
literacy, giving career advice to young
people, and tracking animal movements
for zoological research. More than
2,400 colleagues around the world
collectively donated more than
2,000 hours to 55 Virtual Day of Giving
projects.
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XL Foundation
Bermuda
The XL Foundation Ltd was formed in
1997 to disburse funds generated from
the investment portfolio of the X.L.
Charitable Trust — a trust established
to improve the quality of life in Bermuda,
especially for those in need. In 2020,
the Foundation continued to carry out
its commitment to the Bermuda
community by contributing to local
charities addressing the most critical
needs during the COVID-19 pandemic
and its anticipated future impact.
Nonprofit local organizations which
received the Foundation’s financial
support included:
n

n

n

AGE Concern Bermuda – which
focuses on providing advocacy,
education and information on issues
that affect older adults living in
Bermuda. During the first phase of the
pandemic in Bermuda the organization
primarily received requests for support
from seniors for essential goods,
followed by requests for financial
support for caregiving services.
Bermuda College Foundation –
specifically to provide financial
assistance to students in need with
tuition, books and supplies, including
computer equipment and internet
services, as many students have been
attending classes remotely due to
COVID-19.
Bermuda Diabetes Association –
to assist health outcomes in seniors
with diabetes by having essential
medication delivered to their homes
and providing follow up support
from medical professionals.

n

n

n

n

n

Bermuda Hospitals Charitable
Foundation – for the purchase
of ventilators and other essential
equipment for Bermuda’s
only medical hospital – the King
Edward VII Memorial Hospital.
Bermuda Institute of Ocean Sciences’
Ocean Academy – which offers a suite
of educational programs that provide
more than 1,000 students and teachers
annually with STEM training focused
on the marine environment. During
2020, the Ocean Academy compiled
and shared STEM virtual learning
opportunities with parents and
teachers as they taught students
working from home.
Family Centre’s Youth Leadership
Academy – which is a three-phase,
five-year leadership training program
targeting at-risk young people
who have usually experienced loss,
trauma and/or neglect and are
unlikely to participate in other youth
development programs.
Meals on Wheels – which prepares
and delivers meals to isolated seniors
and those who are incapacitated
or otherwise unable to prepare a
nutritious meal for themselves.
PRIDE Bermuda’s Prevention
Programs – which provide substance
abuse preventative education to
Bermuda’s young people. Recognizing
that during 2020 and beyond, these
young people will be faced with many
changes to their environment that will
affect them socially and emotionally,
there will be a need for ongoing
resources to support student wellness
at school and at home.
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Regional Grant Program: 2020 Impacts

Enabling regional
charitable engagement

At AXA XL, we are committed to supporting the local communities in which we live and work. Our Regional Grant Program, in partnership with
Charities Aid Foundation (CAF), awards charitable grants to nonprofit organizations or schools operating in countries where AXA XL has a presence.
Here are just a few examples of the diverse range of projects we supported in 2020.

Canada

New York, NY

Food provision, first aid,
counselling and other vital
services for vulnerable women
and children at a drop-in centre

A guardianship legal clinic
to assist low-income
parents of individuals with
development disabilities

Ireland

Nightly mobile outreach
service for homeless people,
including provision of
sleeping bags and food

Hartford, CT

Chicago, IL

Young people with
autism supported through a
work-readiness program

Northern California

Summit, NJ

Germany

Philadelphia, PA

Poland

Exton, PA

Switzerland

Atlanta, GA

Italy

Benelux

Psycho-social support for
children and young people
affected by conflict, war
and disasters

Dallas, TX
Los Angeles, CA

Career support program
for girls who face obstacles
to success through provision
of role models and career
guidance
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Brazil

Rehabiliation program
provided for blind and
partially-sighted children,
young people and their
families

UK

Outreach program delivery
for women who have exited
situations of trafficking and
sexual exploitation

Northern Europe (Sweden,
Denmark, Norway)

Stamford, CT

INCLUSION & DIVERSITY

Nature conservation and
biodiversity, with a focus on
wild bee conservation

Hong Kong

Training and community
engagement activities for
children and young people
with special needs

Through 29 Regional Hearts in Action Committees made up
of nearly 230 employees, AXA XL colleagues are empowered
to support their communities’ needs. These committees are
responsible for charitable giving at a local level, including
grant-giving, fundraising, awareness-raising and donation
drives. In 2020, our Committees awarded grants totalling
approximately $750,000 to nearly 90 nonprofits across three
focus areas for the year — social inclusion, health and
environment.

Enable Ireland

In 2020, the Ireland Hearts in Action Committee awarded
a grant to Enable Ireland, a nonprofit that supports children
and adults with disabilities to achieve independence, choice,
and inclusion in communities across Ireland. The funds
awarded will facilitate the development of a network of
self-advocates and peer mentors in Assistive and Accessible
Technology (AT) through the establishment of Advotech
sessions. This project helps individuals gain confidence
and competence as self-advocates and peer mentors.
They can then choose how best to address issues relating
to their services, support for AT in their own lives, and in the
lives of those they in turn, mentor. The Advotech sessions
are running online with participants from all over the country
who have important representational roles on Enable
Ireland’s National Service Owner Council.

Singapore

Food rations provided to
disadvantaged primary and
secondary school children and
their families

TOUCH Community Services Limited
Australia

Access to a crisis support
centre and the provision of
Lifeline Crisis and Suicide
Counsellors

In 2020, our Hearts in Action Committee in Singapore chose
to support TOUCH Community Services Limited, a nonprofit
that serves a diverse range of clients, from children to the
elderly and those with special needs. The funds were used
to engage the Singapore Repertory Theatre to facilitate an
experiential English language education and enrichment
program designed to help approximately 120 underprivileged
children improve their ability to communicate effectively in
the English language. In addition to financial support, AXA XL
colleagues from the Singapore office volunteered their time to
assist with TOUCH’s food delivery program that delivers daily
meals to home-bound elderly.
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Inclusion &
Diversity
AXA XL is committed to creating a global workplace
that works for everyone, with a culture built on
Inclusion & Diversity (I&D). We treat our colleagues
with dignity and respect and embrace individual
differences and points of view. We strive to create
a place where employees feel a sense of belonging
and innovative ideas are celebrated.
A diverse workforce helps our company effectively
understand and meet distinct market and client
needs globally and locally and, ultimately, improves
our organization for our teams, our company and
our clients.
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“ To learn more about how AXA XL is closing the
gender pay gap, read “Narrowing the gap our drive
towards gender parity”
Sean McGovern
CEO, UK & Lloyd’s market

Inclusion & Diversity
Our mission is to make AXA XL the most
inspiring place to work. We aim to achieve
this through our three focus areas:
n

Drive an inclusive culture: Create a global workplace that
works for everyone, with a culture that values all individuals,
backgrounds and ideas, and where every colleague feels
safe, valued, and respected.

n

Diversify our workforce: Increase the representation of
women in leadership, achieving 50% by 2023, and focus
on underrepresented populations by region, positioning
AXA XL as an employer of choice for all talent.

n

Support our marketplace and community:
Collaborate with our communities while visibly and
thoughtfully championing equity around the globe.

Key initiatives
To meet our goal of increasing the percentage of underrepresented groups in senior leadership positions, we are focused
on sponsoring women and other underrepresented talent in
critical on-the-job development opportunities that accelerate
advancement. Through our succession planning process,
we are committed to highlighting talent from diverse backgrounds, and we have identified more than 100 high-potential
employees from underrepresented groups across the business
and around the world to participate in a sponsorship initiative.
In addition to promoting talent from within, recruitment
is a critical driver for increasing the representation of women
in senior leadership. All hiring managers consider a highly
qualified, diverse candidate slate prior to making a hiring
decision. For all roles across all levels, hiring managers must
interview a slate that comprises at least 50% women. This
approach applies to roles being sourced with both internal
and external candidates. Additionally, our contracts with
external recruiting agencies have been updated to require a
gender-balanced list of finalists. We track compliance with the
policy and conversion rates and hold leaders accountable.
At AXA XL, business resource groups (BRGs) are colleague-led
initiatives with executive sponsorship that drive our people
strategy forward. We have five BRGS, consisting of over 2,100
colleagues, across 25 chapters around the world: LEAD (gender),
PRIDE (LGBTQ+), RISE (race/ethnicity), EnABLE (disability), and
Inclusion Committees (a cross-BRG group focused on common
initiatives). By participating in these BRGs, colleagues can
develop professionally, expand their networks, gain visibility
with senior leaders, and experience stretch opportunities they
might not have in their day-to-day positions. BRGs are critical to
fostering a culture where everyone feels they can bring their full
selves to work and have an equal opportunity to be successful.
To ensure we are hitting the mark, we track colleague engagement in BRGs through our company-wide pulse surveys.
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UK Gender Pay Gap
Report 2020
AXA XL UK’s 2020 mean gender pay gap was 29.6% and the
median gender pay gap was 32.3%, both showing a year-on-year
improvement compared with 2019. The mean gender pay gap
reduced by 10%, while the median gap reduced by 6.3%.
The Company’s 2020 UK gender pay gap report is available
to download. The report outlines steps intended to close the
gender pay gap through development and advancement,
recruitment and employee engagement.
In 2018, AXA XL signed up to the Women in Finance Charter,
a pledge to work towards gender balance across financial
services in the UK. We are on track to meet our charter goal
of 35% of senior roles in the UK filled by women by 2023;
at the end of 2020, women held 32% of senior roles in our
UK organization.

35% of women

We are on track to meet our
charter goal of 35% of senior
roles in the UK filled by
women by 2023
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Workplace conduct

Respect for human rights

Our commitment to ethical and compliant conduct is detailed
in AXA Group’s Compliance and Ethics Code (“Code”) as well as
AXA XL’s Code Supplement on which the following sections
elaborate. AXA XL’s employee handbook and policies summarizes the organization’s commitments to providing an equal
employment opportunity working environment with which
all employees must comply and providing a workplace that is
free from discrimination, including any form of harassment.
This is consistent with the AXA Group’s global standards.

AXA XL complies with the requirements of the UK Modern
Slavery Act 2015, publishing an annual Slavery and Human
Trafficking Statement (“MSA Statement”).

AXA XL’s colleagues, together with colleagues from across the
AXA Group, are invited to participate in an engagement survey.
AXA XL believes it is important to understand what colleagues
perceive and experience. The results of the survey assist senior
management to understand strengths and identify areas for
improvement with the aim of achieving a culture that engages
and motivates all colleagues to bring their best to work.

The MSA Statement explains that AXA XL is subject to
AXA Group’s Compliance and Ethics Code (“Code”), which is
communicated to all employees. The Code and the AXA XL
Code Supplement provide guidance on compliance with
applicable rules and ethical standards, as well as on acting
with integrity. AXA XL’s employees complete an online
acknowledgement form annually to confirm compliance
with the Code and the Code Supplement.
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The MSA Statement can be viewed here.
The MSA Statement sets out AXA XL’s standards, policies,
due diligence processes and principal risks in more detail
concerning the respect for human rights.

The foundation of AXA XL’s human resources (HR) efforts is an
ongoing commitment to instilling AXA XL’s commitments and
values in all people-related activities and processes. HR is a
strategic partner to oversee AXA XL’s HR risks. HR provides clear
frameworks and business partnering to help managers be
accountable for making the right people-related decisions, sets
the standards and tone for those decisions and intervenes when
the standards and corporate values are not followed and there
is a risk to AXA XL. A culture of high performance remains
essential for AXA XL’s success.
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