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Putting communities impacted by disasters back on their feet 
as quickly as possible, and in a better state, is just one example 
of how we make AXA’s purpose to ‘act for Human Progress by 
protecting what matters’ a reality. The case for (re)insurance is 
clear but is seldom adequately explained. Below is a link to a 
video that captures our collaboration with the Cambridge Centre 
for Risk Studies (“CCRS”) at Cambridge Judge Business School, 
which has released a comprehensive report demonstrating the 
impact that (re)insurance has on the speed and quality of recovery 
following natural disasters. We trust that you will find it very 
informative.

Play Video

A few facts from the report stand out:
� Each percentage point of insurance penetration (non-life 

premiums divided by a country’s GDP) reduces recovery times 
by almost a year
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� Events in countries with high insurance penetration (3% - 4% 
includes Western Europe, Japan, Australia, South Korea) have 
an average recovery rate of less than 12 months and events in 
countries with very low insurance penetration take more than 4 
years

https://players.brightcove.net/618203700001/BJudorRZ_default/index.html?videoId=6198783698001
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� The US is anomalous – the US enjoys 
very high insurance penetration (>4%) 
but the fragmented nature of coverage, 
particularly flood, disaster response and 
scale of loss have resulted in a recovery 
rate of just over 3 years (Hurricane 
Andrew, Great Mississippi and Missouri 
Floods, Northridge, Katrina, Sandy).

� The quality of recovery for countries 
with high and very high insurance 
penetration is sometimes better than 
pre-loss levels, whereas the reverse 
is often true for those countries with 
lower insurance penetration. There is 
potential for product development in 
terms of trying to ensure that products 
allow for “Build Back Better” as part 
of their terms ensuring that properties 
rebuilt are done to a more resilient 
standard than previously.

� Economic recovery is faster than 
societal recovery in almost 60% of the 
cases, being particularly pronounced 
in the first 6 months. For example; 
in 2013 after the floods in Germany, 
affecting more than 600,000 people and 
displacing 80,000, there was recovery 
to “societal norms” within 12 months. 
Contrast this with the earthquake in 
Haiti in 2010, from which the country 
has never fully recovered.

� Speed and quality of recovery are 
not mutually exclusive – CCRS have 
identified several cases satisfying both 
outcomes.
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Figure 1: Conceptual Framework of recovery as a process of building resilience. In this context, 
disaster risk reduction in the recovery process means having a steeper trajectory (faster recovery) 
and a higher eventual outcome (more resilient). (Adapted from Lallemant 2013)1

mailto:andrew.macfarlane%40axaxl.com?subject=
http://cambridgebusinessriskhub.com
mailto:s.hopkins-oldak%40cantabrisk.com?subject=



