
AXA & AXA XL:  
Half year earnings 2020

“In the first half of 2020, AXA demonstrated its resilience in the 
challenging context of the Covid-19 pandemic. AXA’s strategic vision 
and business profile shift are more relevant than ever, notably with its 
growing and profitable Health business, and an unparalleled opportunity 
to benefit from the hardening pricing cycle in P&C Commercial lines. 
With a clear focus on technical risks, the Group is well positioned for a 
prolonged period of low interest rates.

 The Covid-19 pandemic has shown the critical role of insurance in 
protecting societies and supporting economic recovery. This conviction 
is encapsulated in our new purpose ‘Acting for human progress by 
protecting what matters’. As a global insurance leader and investor, 
the Group continues to take ambitious measures to meet the major 
challenges of our time, aligning post-Covid recovery strategies with our 
long-standing commitment to facilitate the green economy transition. 
Our people are key to the Group’s performance, and I wish to thank all 
our employees, agents and partners, for their unwavering commitment 
to provide support and undisrupted service to our clients during these 
challenging times.” 

 
 Thomas Buberl, CEO AXA

AXA key highlights first half 2020 (in USD)

Business profile well positioned for current  
market dynamics 

 � Hardening pricing cycle in P&C Commercial lines,  
growing Health business 

 � Revenues at USD 61bn (-2%), Strong 1Q growth, 
2Q impacted by Covid-19 

Earnings impact from Covid-19 in line with  
June 3rd guidance (USD -1.76bn)

 � USD 1.76bn estimated net Covid-19 impacts 
related to P&C and solidarity measures for 2020, 
in line with guidance1, and booked in 1H20 

Balance sheet proving its resilience
 � 180% Solvency II ratio with expected upsides  

from disposals and AXA XL model in 2H202 
 � Strong cash remittance from entities and  

reduced debt gearing

Continued 

AXA XL’s first half 2020 performance

Operating Performance
(ex Covid-192)

 +9%  $0.59 bn
 Revenues  Underlying   
  earnings
 excl Covid-19 exposure  incl $-0.12 bn for  
 adjustments1 US civil unrest

Gross Revenues 
(in USD millions)

 AXA XL Insurance  AXA XL Reinsurance 

 $9,052 $3,194
 +3.3%  -8.0%

S&P: ‘AA-’, stable 
(On March 16, 2020, reaffirmed the long-term financial 

strength rating of AXA’s core operating subsidiaries)

Moody’s: ‘Aa3’, stable 
(On April 5, 2019, affirmed the insurance financial 

strength rating of AXA’s principal insurance subsidiaries, 
changing the outlook to stable from negative)

Fitch: ‘AA-’, stable 
(On April 30, 2020, reaffirmed the financial strength 

rating of AXA’s core operating subsidiaries)

Ratings
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The information contained herein is intended for informational purposes only. Insurance coverage in any 
particular case will depend upon the type of policy in effect, the terms, conditions and exclusions in any 
such policy, and the facts of each unique situation. No representation is made that any specific insurance 
coverage would apply in the circumstances outlined herein. Please refer to the individual policy forms for 
specific coverage details. 

AXA XL is a division of AXA Group providing products and services through three business groups: AXA XL 
Insurance, AXA XL Reinsurance and AXA XL Risk Consulting.  In the US, the AXA XL insurance companies are: 
AXA Insurance Company, Catlin Insurance Company, Inc., Greenwich Insurance Company, Indian Harbor 
Insurance Company, XL Insurance America, Inc., XL Specialty Insurance Company and T.H.E. Insurance 
Company. In Canada, insurance coverages are underwritten by XL Specialty Insurance Company — 
Canadian Branch. Coverages may also be underwritten by Lloyd’s Syndicate #2003. Coverages underwritten 
by Lloyd’s Syndicate #2003 are placed on behalf of the member of Syndicate #2003 by Catlin Canada Inc. 
Lloyd’s ratings are independent of AXA Group. Not all of the insurers do business in all jurisdictions nor is 
coverage available in all jurisdictions. Information accurate as of August 2020.

AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. © 2020. 

Pricing Actions

 Insurance Reinsurance

 +14.3% +7.5%
19%

10%

6%

12%

1Q20 
2Q20

Based on 1H20 Renewals4

Underwriting Actions

��Reduced Property Cat exposure 
and line-sizing in Casualty

��Accountable organization, 
focused on underwriting discipline

AXA XL’s transformation 

is progressing well 

1   As mentioned in AXA Group’s Press release dated June 3, 2020. Management’s best estimates at that 
time of the impact on 2020 underlying earnings for the Group from Covid-19 related claims were 
Euro 1.2 billion post-tax and net of reinsurance for overall P&C claims and Euro 0.3 billion post-tax for 
solidarity measures. 

2   Certain statements contained herein may be forward-looking statements including, but not limited to, 
statements that are predictions of or indicate future events, trends, plans, expectations or objectives. 
Undue reliance should not be placed on such statements because, by their nature, they are subject 
to known and unknown risks and uncertainties and can be affected by other factors that could cause 
AXA’s actual results to differ materially from those expressed or implied in such forward-looking 
statements.

3  “Covid-19 claims” includes P&C net claims related to Covid-19, as well as the impacts from solidarity 
measures and from lower volumes net of expenses, linked to Covid-19. “Covid-19 claims” does not 
include any financial market impacts (including impacts on investment margin, etc.) relating to the 
Covid-19 crisis. 

4  Renewals only at AXA XL, price effect calculated as a percentage of renewed premiums. Price effect for 
1Q20 and  2Q20 based on the renewal premiums in each respective quarter in AXA XL. 

*  Subject to social dialogue.

“Despite the challenging environment, AXA XL is progressing 
well in its transformation. On the revenue side, we are 
benefiting from the increasingly hardening market. In  
the first semester our revenues grew by about 1%, as the 
positive impact from rate was offset by the negative impacts 
from the COVID-19 crisis. Excluding COVID-19 our growth 
would be to 9%.

 We continue to focus on improving the underwriting 
performance of our existing book and selectively target higher 
margin areas for growth.  In this challenging environment,  
our underwriting, claims, risk engineering and service teams 
are being recognized for their engagement and how they 
continue to put clients and brokers at the heart of what they 
do. I thank all of my colleagues around the globe for their 
commitment!”  

 Scott Gunter, CEO AXA XL

We care about your experience with us

 � This past month we communicated further leaders for our 
proposed organization*. These are the people that together 
with our Leadership Team will continue to shape and evolve our 
organization. 

 � We’re intent on achieving profitable business targets and 
providing the highest levels of service to our distribution 
partners and clients.

 � Our aim is to have decision making closer to where our brokers 
and clients are located. The result:  quicker response times and 
an ability to move faster on opportunities we identify within 
market. We’ll also be able to better leverage our One AXA 
approach to drive synergies in our local markets and bring an 
even more comprehensive risk management offering to you. 

Driving innovation and technology  
for the benefit of our clients and society

 � As part of our Payer to Partner strategy we launched the first-of-
its-kind Construction Ecosystem to provide contractors in-depth 
insight of jobsite and operational risks. In pilot phase now, the 
Ecosystem allows us and our clients to collect, share and act on 
more information than we’ve ever had before. We believe the 
technologies collated may have the most impact on clients’ risk 
management efforts and bottom line. 

 � Our passion for co-creation and drive to help society progress 
led us to partner with Parsyl, an insurance technology company, 
Lloyd’s and others on a new syndicate designed to insure the 
storage and transportation of a Covid-19 vaccine to emerging 
economies. 

 � Thanks to our technology AXA XL Risk Consulting launched 
Remote Risk Dialogue. The team has conducted over 700 
virtual assessments, providing risk managers, underwriters and 
brokers with an up-to-date view of a client’s risks; not seen in 
traditional loss prevention programs. 

We’re continuing our journey to be your partner 
of choice by protecting what matters. 

Thank you for your continued support and partnership.
axaxl.com/contact-us
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https://axaxl.com/press-releases/axa-xl-launches-remote-risk-dialogue
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