
To help our clients gain better insight into their own schedule 
management controls, improve scheduling practices, and drive 
project success, AXA XL has developed a schedule benchmarking 
service. Through this service, we provide a comparision 
against similar organizations, and identify best practices and 
opportunities for improvement along with actionable steps to 
facilitate continuous improvement in your scheduling practices. 
As part of this assessment, AXA XL also enlists tech partner  
SmartPM Technologies to support analysis of schedules from 
several projects and identify objective recommendations.

Following our analysis, clients receive both a summary and 
detailed report, along with anonymized comparison to other 
similar contractors. Following a debrief and alignment on the 
report, an actionable plan is tailored to the contractor’s needs.

What we review
AXA XL’s SDI Construction risk engineering team reviews three 
general scheduling categories:

 � Process & Procedures: The overall framework of the scheduling 
processes, procedures, and resources.

 � Development: Practices for developing and approving the 
primary schedules that commit to the overall project 
duration – the bid/proposal schedule and the baseline contract 
schedule.

 � Updates/Ongoing Management: Practices for performing 
regular project schedule updates and using these schedule tools 
to drive both project and enterprise success.

 

Contact:
Peter Ukstins
Risk Engineer
312.444.6582
peter.ukstins@axaxl.com

Ronald Lagman
Risk Engineer
925.974.8232
ronald.lagman@axaxl.com

Learn more about the Construction Ecosystem here.

This document shall not be construed as indicating the existence or availability under any policy of 
coverage for any particular type of loss or damage. The provision of any service does not imply that every 
possible hazard has been identified at a facility or that no other hazards exist.  AXA XL Insurance does not 
assume, and shall have no liability for the control, correction, continuation or modification of any existing 
conditions or operations. We specifically disclaim any warranty or representation that compliance 
with any advice or recommendation in any document or other communication will make a facility or 
operation safe or healthful, or put it in compliance with any standard, code, law, rule or regulation. Save 
where expressly agreed in writing, AXA XL Insurance and its related and affiliated companies disclaim 
all liability for loss or damage suffered by any party arising out of or in connection with our services, 
including indirect or consequential loss or damage, howsoever arising. Any party who chooses to rely in 
any way on the contents of this document does so at their own risk.
AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates. AXA XL is a division of AXA Group 
providing products and services through three business groups: AXA XL Insurance, AXA XL Reinsurance 
and AXA XL Risk Consulting.  In the US, the AXA XL insurance companies are: AXA Insurance Company, 
Catlin Insurance Company, Inc., Greenwich Insurance Company, Indian Harbor Insurance Company, XL 
Insurance America, Inc., XL Specialty Insurance Company and T.H.E. Insurance Company. Not all of the 
insurers do business in all jurisdictions nor is coverage available in all jurisdictions. Information accurate 
as of September 2021.
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AXA XL Contractor Schedule Benchmarking  
Service for SDI Clients
Across the construction industry, scheduling practices can vary widely company to company, and even project to project. But 
strong controls are critical in effectively managing risk across all levels and staying ahead of potential project impacts.
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